
Ports under PPP Structures

The Fundamental



Port Nature

Demand 

Capacity

Capex

Phasing

Opex

Critical Volume 

to brake even

Competition

(if any)

Public Sector 

Comparator/ VFM

PROJECT STUDIES



PROJECT STRUCTURE

Standalone Port
- Sea Port

- Dry Port

Plat form (Key wall) in an 

Existing Port

Exclusivity Yes ( for a Period) No

Roads & Rail way Must Depend on existing Facilities

Governmental bodies 

working in ports
- Port security

- Customs

- Inspection

- Authorities

Must Depend on existing Facilities
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DEMAND CAPACITY

Case 1 Case 3Case 2

Volume 
less than 

Break 
even

Break even Volume 
higher 

than Break 
even

Or case 4 

One Project will go through the 3 upper phases
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FINANCIAL STRUCTURE

Case 1 Government Compensate (Private Sector)

Case 2 Government do not pay or charge (Private Sector)

Case 3 Government charge Private Sector

* Fixed annual amount

* % of Revenue

Case 4

Phasing

- Government may partially compensate till reach a Break even volume 

Then

- No pay / No charge from break even volume till reach a specified volume 

Then

- Government charge the Private Sector % from Total Revenue + Fixed amount.
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SELECTION OF APPROPRIATE

PRIVATE SECTOR
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Prequalification

Design and Build Criteria

Operation Criteria

Financial Capacity Criteria (Equity)

Financial Capacity Criteria (Loans)

Legal Criteria

Technical

Financial

Legal



Government 
responsibilities

Allocate land

Provide 100 feddans
(approximately 42 

hectares) for project 
development 

Ensure utility 
access

Facilitate connection to 
essential utilities at the 

designated site 

Grant 
concession rights

Authorize a 30-year 
concession period for the 

private operator 

Support 
operational 
efficiency

Deploy relevant 
government entities (e.g., 

customs) on-site to 
streamline processes 

Guarantee rail 
usage

Commit to a minimum 
number of rail 

movements to support 
project viability

Monitor project 
performance

Oversee and evaluate 
the project throughout its 

operational term
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Private 
operator 

responsibilities

Design, build, and 
finance 

a dry port with a maximum 
capacity of 720 TEUs per 
day, developed in phases

Operate and 
maintain 

the facility in accordance 
with agreed Key 

Performance Indicators 
(KPIs)

Pay annual 
charges to the 
government

comprising fixed payments 
and variable payments 

based on performance or 
throughput

Assume 
commercial risks

including demand 
forecasting, pricing strategy, 

and revenue collection

Transfer 
ownership of the 

project 

to the government upon 
completion of the 
concession term
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CONTRACT STRUCTURE (INDEX)
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Thank you 

Ministry of Finance - Egypt

Tel:  +202 2342 1317 / 318 / 320

Fax: +202 2342 1303 / 203 

Email: atter@mof.gov.eg 
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