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cWhich is the objective?

F Identify and promote better collaborative and
institutional practices
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Activities Carried Out
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Operational integration of the port logistics chain

* Advanced Customs Processing and Customs Services
e Synchronization of transportation systems
* Differentiated management of the logistics line for inspections and control

Governance and institutional framework for logistics facilitation

* Port logistics community
* Logistics corridor
 Trade and transport facilitation program

Quality, safety, and efficiency assurance in logistics and port services
* Define standards and guarantees for its comprehensive services.
* Appropriate compensation rules

* Key performance measures
* Single windows or PCS

’“ * Technological services for logistical coordination

4 Pillars * Interoperability

12 Checkpoints
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LOCAL LEVEL

It would accelerate the process of implementing and formalizing the CLPs and
university support networks.

* Implement the Benchmarks as tools for monitoring competitiveness and management.

* Move forward with technical support from Logistical Roadmaps (HdRLog).

* Expand areas of collaborative work: port city, energy efficiency, scope3
decarbonization, digitalization, etc.

NATIONAL LEVEL

* Promote national logistics and port strategies with a focus on logistics governance

 Encourage innovation projects

* Disseminate the principles of the Lima Declaration to the highest authorities of each
country

e Strengthen port public policy

REGIONAL LEVEL

* Link the Network with regional integration schemes

* Promote a Regional Agenda for Port Logistics Transformation 2030
* Achieve interoperability between regional PCS

 Regional Working Groups: collaborative learning plataform
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