
Skilling

UP

Global Trends in Supply Chains 
and Port Performance

Jan Hoffmann, Global Lead Maritime Transport and Ports
JHoffmann1@WorldBank.org
Transport Global Department



Skilling

UP

Global 

Trends
Measuring Port 

Performance 
Improving Port 

Performance

Global Trends in Supply Chains 
and Port Performance



Skilling

UP

The long term: Global Trends 

Global 

Trends
Measuring Port 

Performance 
Improving Port 

Performance



SCFI (Shanghai Comprehensive Container Freight Rate Index)

Source: JH, based on data from Clarksons SIN
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Seaborne trade: 

share of developing countries, Tonnes

Source: JH based on UNCTADSTAT. Note: “developing countries” as of 1970 5
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Zooming in on Ports 
The CPPI covers the five years of global supply chain interruptions
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Port Performance (Time in port)
• Impacts on supply chains

• Is impacted by supply chain disruptions

Time in port 
(of ships and of the cargo on the ships) 
makes a difference:

• Costs for carriers

• Costs for shippers 

• Consumer prices

• Global supply chain resilience

• Trade-driven development
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CPPI data combines

• Time in port
of ships and
cargo on ships.
Source: AIS

• Container moves
Source: Carriers 
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Time at anchor and arrival



13

Time at berth
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Average CPPI 
5 year trend
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The CPPI methodology 
Peer reviewed, in its 5th year
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Relationship Status: “It’s complicated” 
How can we compare apples and oranges (large ports and small ports) (toads and grandmothers)? 
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• Relationship between speed and time in port? 
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• Relationship between speed and time in port? 
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Relationship Status: “It’s complicated” 
How can we compare apples and oranges (large ports and small ports) (toads and grandmothers)?
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Port Reform Toolkit:  Improving Port Performance  
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2001                  2007                                                                  2025

The story of the Port Reform Toolkit



The 10 Modules of the Port Performance Toolkit, 3rd edition, 2025
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Module 1: Trends
New and old
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Module 4: Private Sector Participation
At the core of the three versions of the toolkit
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