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IsSDB Group 10-Year Strategic Framework (2026-2035)

VISION STATEMENT
IsDB Group strives to become the
development partner of choice for its
member countries, inspired by Islamic
principles, that helps transform the
landscape of comprehensive human
development in the Muslim world and

preserve human dignity.
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MISSION STATEMENT

The IsDB Group exists to foster
econornic development and social
progress of member countries and

Muslim communities individually as
well as jointly in accordance with the
principles of the Shariah
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The IsDB Group 10-Year Strategic
Framework (2026-2035) envisions a
transformative development landscape
rooted in solidarity, productivity, and
resilience. Within this vision, Regional
Integration plays a pivotal role in
platforming for resource exchange,
fostering cross-border connectivity, and
enabling regional economic
transformation across IsDB Member

Countries.
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RCI Policy: Vision, Pillars and Focus Areas

Vision:

IsDB Group MCs coexist harmoniously
and achieve sustainable and
interdependent growth through mutual
cooperation.

Mission:

Working as “One IsDB Group” in
cooperation with public and private
sector partners to bring together
Member Countries, Regional
Cooperation Organizations (RCOs) and
communities to achieve inclusive
growth through joint actions.

Overarching

Vision

Goals

Strategic
Pillars

Focus Areas

Roles

RCI Vision

Cross-Border

Connectivity

Increased Intra-
OIC Trade

Investment
Climate

FDI

Trade and Islamic

Finance

ncreased Share
of OIC in Global

Regional Public

Goods

infrastructure

procedures
Upgrading logistics and
customs

value chains

Upgrading regional physical

Developing trade corridors
Aligning MCs’ policies and

Investing in cross-border

Improving Investment
climate and
competitiveness for FDI,
FPI, and domestic
investment

Simplifying regulation and
taxation

Mitigating Risk for foreign
investment

Eliminating constraints and
barriers

Facilitating participation of
entrepreneurs and SMEs

Mobilizing Trade and
Islamic Finance for RCI
Harmonizing Islamic
Finance regulations and
screening standards

Linking International Islamic
financial markets

Sharing knowledge and
expertise

Managing common natural
resources

Providing assistance to
vulnerable people in cross-
border fragility, conflict and
violence prone areas
Containing communicable
disease

Preventing lllegal cross-
border movement (humans,
goods, finance)

Sharing expertise on RPGs
through centers of
excellence

Advisor Financier Capacity Builder and Partner
Knowledge Broker

Operationalize

“One IDBG”

Support the
SDGs

Facilitate
cooperation
among MCs,

RCOs and
developers

Support
regional and
global
connectivity
and economic
integration

Promote RCI
knowledge
sharing

Support
regional and
global value

chain
integration
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IsDB Role and Modus Operandi in Supporting Regional Integration

Member Countries from
Multiple Regions

Evidence-based and Holistic
Support (trade, investment,
connectivity)

IMIC Driven Approach &
Consultation with RCOs

Unique Strengths (IsDB
Group services, Islamic
finance)
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IsDB’s Flagship Regional Integration Programs

1 /S

Regional Cooperation and
Integration Grant Program

2

IsDB’s Flagship Technical Assistance
~ Regional Integration Program for Regional and
Investment Promotion Technical | Programs Global Integration in Trade

Assistance Program (ITAP)
3 Joint projects with Member Countries
and key development partners, including
""" ' IsDB Group Entities, other MDBs, RCOs,
UN Organizations and OIC Institutions

! FEoR dsoiill oty el
s “‘:‘:"‘3' Islamic Development Bank



Protected

w deoiill notlwy] eliyl

www.isdb.org Islamic Development Bank




Protected

Objective & Analytical Framework

a

Physical Infrastructure

IsDB and ICDT
conducted a study
to benchmark port
performance levels
and identify areas

for collaboration
and knowledge
sharing in Asia.

Enabling
Environment

Connedctivity
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Step 1: Apply “county filter” on 15 member countries of IsDB
M et h Od 0 I Ogy - Considers 6 dimensions, 16 sub-factors, 83 indicators

Economic performance

) Trade and logistics performance ..,
Analysis » Enabling business environment . 5 countries identified !
Workforce competitiveness . to apply “port filter” |
Environmental, Social, Governance (ESG) CTTTTTTTTTTTTTTT T '
Strategic importance

Country Level

Step 2: Apply “port filter” on selected 5 member countries of IsDB
- Considers 5 dimensions, 10 sub-factors, 19 indicators

Port Level

_________________________________

Analvsis Strategic importance of port ! . . ]
Yy —» Trade, logistics and ESG performance — ;1e|:>ec;rtji\|/cel:e:rt\g;$$disfor ,

Enabling business environment for ports Lo L |

Step 3: Perform deep dive capacity assessment on chosen 4 ports
- Considers 5 dimensions and associated areas of interests

. Physical capacity
Port Deep Dive Shipping connectivity ITTTTTTTTToTTToTTooTTTooTTooTToos '

AnalySiS —> Human resources _i 3 pOI’ItS |(:)entf|:f|edft(lj :
Organizational processes | develop bnietprowies

Enabling environment

Step 4: Prepare 2 profiles which identify specific areas for capacity
development and knowledge exchange with leading ports.

A

__________________________________________________________________________

A

Prepare and submit final report
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Proposed Priority Ports

Indonesia Bangladesh Kazakhstan Pakistan

Container throughput

(TEUSs) 7,290,000 3,050,000 23,000 2,280,000
:;:;”rt/ export share 85.0% 100.0% 100.0% 98.5%
Top bilateral shipping Singapore Singapore Azerbaijan UAE
connectivity partner Malaysia Malaysia Iran Singapore
countries China Sri Lanka Turkmenistan India
Australia India Russia Saudi Arabia
Japan Belgium China
Thailand Saudi Arabia Malaysia
South Korea Jordan Belgium
Saudi Arabia Maldives Italy
Belgium Yemen Germany
Myanmar
Potential OIC Port Klang (MY) Port Klang (MY) Baku (AZ) Jebel Ali (AE)
member country port Tg. Pelepas (MY) Tg. Pelepas (MY) lzmit (TR) Abu Dhabi (AE)
for benchmarking Jeddah (SA) Jeddah (SA) Mersin (TR) Jeddah (SA)
Jebel Ali (AE) Jebel Ali (AE) Ambarli (TR) Port Klang (MY)

Abu Dhabi (AE)

Abu Dhabi (AE)

Tekirdag (TR)

Tg. Pelepas (MY)

www.isdb.org
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Case Study (Tanjung Priok): Survey Content

T

Respondent Profile

Cargo Volume Handled at Seaport

Port Tariff System

Container-Handling Infrastructure

Organizational Processes

Enabling Business Environment

Environmental, Social and Governance Initiatives

Human Resource
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Causes of Delays at Seaport

www.isdb.org
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Case Study (Tanjung Priok): Proposed Recommendations

Experience sharing with from the operational
innovations of other ports that have addressed
similar truck congestion issues

Staff training, awareness-raising, and long-term
knowledge sharing

Joint technical workshops on:
. Gate Appointment and Slot Booking Systems
. Port Community System integration for last-mile logistics
. Real-time monitoring and predictive analytics for truck flows
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Looking Forward: Capacity Development Collaboration Framework

Actors: IsDB Group, Member Countries,
Development Partners

Focus: Capacity Development,
ESG compliance, digitalization

How: Joint technical assistance,
knowledge sharing, investment facilitation

Impact: Enhanced port efficiency and
regional trade integration
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