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Workshop 1: Understanding Integrity Failures: A
Case-Based Exploration of Risks Across the Organization
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An infrastructure contractor with global operations, Super Big Builders, Inc. (“SBBI”) is interested in bidding for a road
construction contract in Pretendland under a project that is financed by a multilateral development bank (“MDB”’). SBBI
has never worked on an MDB-financed project before and has not done business in Pretendland, which has a reputation
as a challenging business environment.
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SBBI decides to find an agent in Pretendland who can make introductions to the “right people” in the Roads Ministry that
will administer the procurement and contract. An SBBI proposal manager who previously worked for a company in
Pretendland ‘“knows a guy” who can act as the agent. On behalf of SBBI, the proposal manager hires that person as an
agent, promising him an additional commission if SBBI wins the contract. The agent reports directly to the SBBI

proposal manager who recommended him for the job.
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The proposal manager also is charge of preparing SBBI’s bid for the contract. Further, he oversees SBBI’s business
activities in the region that includes Pretendland, with the authority to sign off on bid submissions.
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The agent thinks that it will help SBBI’s chances to win the contract if SBBI partners with a local contractor, so he recommends his
brother-in-law’s company. The proposal manager doesn’t ask questions and includes that local company in its bid for the contract.
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The technical proposal lead has concerns about the local company, but she is afraid to say anything to the proposal manager who is her
supervisor. She also is not comfortable with information on the past performance of SBBI and the local company that the proposal
manager told her to include in the bid, which she has not been able to verify. SBBI is all about making money and employees generally
are afraid to raise concerns. She does not know what to do and so says nothing.
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SBBI submits the bid and ultimately wins the contract. Thereafter, other bidders submit complaints to the MDB that is
financing the project, alleging that SBBI engaged in fraudulent and corrupt practices in connection with the procurement
process. SBBI is made aware of the allegations but takes no steps internally to see what might have happened. The MDB

launches its own investigation into the allegations.
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a) SBBI entered an unfamiliar market, Pretendland, and had no previous experience with MDB-financed projects
with the bid submission. What should the company have been alert to as it considered this opportunity.
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b) What potential concerns arise from SBBI's decision to engage an intermediary to reach the “right people” in the
Roads Ministry and inclusion of the recommended local partner in the company’s bid?

b) SBBIREEA—2NEANREREY "REAY)" | FERIFUGTFRNZREAEFRISMSF

Ik, XERERRES | A RE AR ?

Strictly
P

T



Workshop 1: Understanding Integrity Failures: A Case-Based Exploration of Risks Across the Organization

iHids 1 ERRERE —BTFROFIBN AR mInAIRPL

C) Looking at the several roles played by SBBI’s proposal manager in the bid preparation and submission process,
are there any aspects that gave rise to concern?
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d) The technical proposal lead was reluctant to raise her concerns about the information being included in the bid.
What issues does this situation bring to light?
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e) SBBI did not take any internal actions after becoming aware of the allegations levelled against it and the
potential risk of MDB sanction. How would you assess the company’s response?
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Revised World Bank Group Integrity Compliance Guidelines and Summary of Key Changes
BT ERIHFRI TR RN S s T2 R ME

oLl

Strictly
P

T



Workshop 1: Understanding Integrity Failures: A Case-Based Exploration of Risks Across the Organization

iHids 1 ERRERE —BTFROFIBN AR mInAIRPL

Integrity Compliance Knowledge Sharing Platform
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