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@ A Practical Framework
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A red flag is not automatically a violation. It triggers a structured review. Disclosure is the beginning of COI

management, not the end. RISESHAZRIIKIEN, MESNESHEHE., HESFGPSENRER, mMiFHER.
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Identify the relationship, interest, influence, information advantage and timing.
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Identify 23

Determine the nature, seriousness and effect on independence and fair competition.

Assess PG ‘
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Select proportionate measures and test the remaining risk.

Mitigate &5 B ‘
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Record facts, analysis, approvals, safeguards and re-assessment.
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@D Five COI Risk Categories
am» HRFsPEXE

Undisclosed Relationships External Employment and Activities
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Prior employment or close personal or
business ties with procurement officials,
evaluators, competitors or advisers; opaque
links involving affiliates, JV partners,
subcontractors, consultants or agents;
unexplained intermediary payments.

Close family members working for
the borrower, implementing agency
or competitor; direct or indirect
financial interests; opaque
beneficial ownership; connected

Experts working for competing bidders or
both the borrower and a bidder; project
related outside roles; inconsistent
employment, availability or outside
engagement information.
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@D Five COI Risk Categories
am» HRFsPEXE

Revolving Door Issues JE# ] a] &

Former MDB, borrower or agency personnel join the bid Agents claim influence over specifications,

team; prior involvement in project design, specifications or evaluation or award; promises of privileged or
evaluation; retained confidential information or influence; competitor information; off the record contacts;
possible cooling off restrictions. unusual fees or unofficial communications.
2T RBRAT ERABBATHAI N BRI BAR EIBA 5 REFEREEBREIEARNME . PPH RS, &gl
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@D Assessment Factors and Classification
e THMLHEEMRIEEFIER

Framework HEZZ Application 32555

Identify the relationship, interest, influence, information advantage and timing.
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Determine the nature, seriousness and effect on independence and fair competition.

Assess PP \
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Select proportionate measures and test the remaining risk.

Mitigate &5 B \
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Record facts, analysis, approvals, safeguards and re-assessment.
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@D Agssessment Factors and Classification

Factor K& Practical Question 3255 A 3

Dimension 25 Question #%:» A B

Who is involved across the company, consortium,
advisers and connected parties?
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Who AR
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Relationship < &

What family, personal, professional, ownership or
former employment link exists?
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Decision making

power RIEFZIH S

Can the person influence procurement, evaluation,
negotiation or contract administration?
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Information access
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Does the person have confidential or competitively
sensitive information?
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Interest F|33

What direct or indirect benefit could arise?
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Influence 0

Can the person affect a specification, evaluation,
negotiation or decision? AHIE N i1 BE 75 52 M 1 AR H

B VPH. ORISR

Information 122

What confidential or sensitive information is available?
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Timing FJ[A]

When did the issue arise and at what procurement

stage? [ FELAEATINS o R AOWIRAS i B A2 2
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Financial benefit

Is there a direct or indirect economic interest in the
outcome?
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Relationship How close, current and significant is the relationship?
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Timing B [E] K&

Does the issue arise at a sensitive stage or during a
cooling off period?
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@D Mitigation Measures and Residual Risk

Measure T Application & 5=
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Disclosure Notify legal or compliance and disclose externally where required. Disclosure begins the process;
1t does not resolve the 1ssue. 1H %[5 By f ZESRIAT AN R . R 2R =i
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Recusal [E]3 Remove the person from relevant preparation, communications, negotiation, approval or contract
administration. R AHC N AFEERESArHES . WWIE. RHA. SEE FE Bt

Segregation Separate duties and information through access restrictions, permissions, meetings and reporting

(1 lines. IR . 3 W ICHRE& 24, LR TTHE B .

Replacement  Replace the individual or third party where lesser controls leave material risk.

B IR F AT B N B R, B BE AR SR N BB =T .

Cooling off Confirm and apply the actual institutional, contractual or post employment restriction.

R B I PAAT S Bad FH BN LAG RN L B (] IR A1) 12 TR IR A1

5?;::?;;1;;1‘ Remove the person or entity, or do not participate, where the conflict or unfair advantage cannot

R BRI ] be neutralised. WITCIEIH BRI REA AFIRFE, NABRAH N G1BLSEA, 0 EIFHR R .

Documentation: Record the facts
and relationships, the assessment
under the five factors, the selected
measures, residual risk, decision-
maker, approval basis,
implementation responsibility and
supporting evidence. i1B3%: 105%tH
RELHAKR., RRATMREREREF
HAITHE. FrkiEne. RIRXES.
RRAR. BiHdE. FUTSRE
NG

Reassessment: Define monitoring
arrangements and reassess when
people, relationships, information
access or the procurement stage
changes. EBFTE: BARiSIEZHE,
HEAR. X&R. EEMPRER
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@GS Summary
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1 Systematic management: Growing attention to COI requires a process that operates throughout the procurement lifecycle.

2 Appropriate measures: Select measures that match the nature and seriousness of the risk, test whether they work and address

the remaining risk.

3 Professional judgment: Assess each case on its facts. Determine whether the conflict can be managed, whether stronger action

18 needed and how the reasons should be documented.
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