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Workshop 3 - Managing Contflicts of Interest in Practice:
Mitigation Tools, Controls, and Decision-Making Approaches
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Case Background: PMC Consortium & CS-10 Project Context
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A government agency is implementing a skills development project supported by a multilateral development institution.

A Project Management Consultant (PMC), consisting of Alpha Consulting (Lead) and Beta Institute (JV Partner), was
engaged to support project implementation. Its responsibilities include monitoring project activities, coordinating stakeholders,
reviewing deliverables, and reporting on project progress.

The agency later launches a bidding for separate consulting assignment, CS-10: Capacity Assessment and Design of Training
Centers.

Beta Institute and Gamma Center form a joint venture to bid for CS-10, and the JV entered shortlist for CS-10
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Relevant Facts Set 1
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Beta Institute is both a PMC JV partner and a shortlisted bidder for CS-10.
The CS-10 consultant must coordinate regularly with the PMC and share reports and deliverables.

Certain reports are to be "validated" by project stakeholders, including the PMC.
The agency states that:

» The PMC did not draft the CS-10 TOR.

» The CS-10 consultant reports directly to the agency.

» The PMC does not supervise or approve CS-10 outputs.

» "Validation" means providing comments and feedback, not formal approval.
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Discussion Questions Set 1
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01. Does Beta Institute's participation in both contracts create a conflict of interest?
02. Are there actual, potential, or perceived COI risks in this case?
03. Could PMC's review and comment on CS-10 outputs compromise its independence and objectivity?
04. Is the lack of approval authority enough to eliminate the conflict of interest risk?
05. What additional information or facts would you need to make a definitive judgment?

06. What safeguards or mitigation measures can address the identified risks if Beta Institute wins the CS-10 bid?
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Relevant Facts & Discussion Questions Set 2
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® Gamma Center employs former
government-agency personnel
who previously participated in
research and project preparation
for the skills development project,
including drafting its objectives,
implementation standards, and

assessment criteria.
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07. Does Gamma Center's employment of former agency personnel who helped shape the
project create an actual, potential, or perceived conflict of interest?

08. Could the prior involvement of former government-agency give Gamma Center a
competitive advantage? If so, what competitive advantages?

09. What additional facts are needed regarding the individuals' former roles, timing and
extent of involvement, access to information, disclosure, and any applicable cooling-off
restrictions?

10. What safeguards would be appropriate, such as disclosure, recusal or information barriers,
independent review, or replacement of the relevant personnel?
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