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One case, three ways to participate
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A gEiR B E—EHEER.

This 1s not a test—there may be no single right answer.

1. Discuss in Chinese or English at your table. 1. BERERAPNEEIITIE.

2. Each table raises one A—F response card. 2. BFRAEAH—KA-FRUERIR,

3. Selected tables explain their reasoning. 3. ER /BRI IRVER R,

Focus on how information should flow—and where it ~ EEEINISERNIZWEREN, LIRERR]
may become blocked. IBLEIATISZRH.
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Case stage 1 — an early concern

ZHHUER——FHAzERE

A company is bidding for an MDB-financed project. — RN A F SR — N 21 A RTRERINE.
* An employee reports that a local adviser may have —ZBRLIRETR, JEmEageSmB I FREX
an undisclosed relationship with someone connected A RFERIRERXZ,
to the project owner. BenxB1TEIEHE, BEHMXEES.
o There is no proof of bribery, but there are warning  ZR T ERITEHBAD{FEE,
signs. IEEIRE AT X

* The employee asks for confidentiality.
e The bid 1s due in ten days.
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@m»  Poll 1 — what is the greatest immediate risk?
RERE 1 — RARBERENKIEETA?

A. Retaliation or loss of reporter trust A IREANEZIRETKREEE
B. Evidence being lost or altered B. IHEERTHEN

C. The bid team influencing the review C. i PN N EE

D. An incomplete concern being treated as proven D. B E SRS S/ ESESE
E. Delay causing the issue to be ignored E. FB3Em 240 [0)8k

F. Not sure F. ANMAE
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Table discussion 1 — discuss four things

IRAE
Map the first information flow. QA%J%—E NEISHi
Agree at your table: BZRIVICHIEE:
1. Who needs to know next, and why? 1 T—EEENE, M4
2. What information can safely be shared? 2. L =R AL EeH=E?
3. What acknowledgement or feedback does the reporter 3. RS AEEE R aIFhFEIA R R?
need? 4. NEIROERAI—MEIR.

4. ONE mistake the company should avoid.
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Case stage 2 — pressure increases

MER2— EHOAS

The bid is now due in 48 hours. The company considers IEEIZtnak LE{XFI48/\0T, ZPREHIANER

the adviser important to completing the bid on time. ECEN

« A manager suggests removing the adviser quietly and —#Z 22 IRFR N (B ERHA R ) FHL R FR.
submitting the bid. YIS IZERAFEEZKRR, BEREIMAZIT

* Initial checks confirm the relationship, but not ySE%=A R
wrongdoing or influence. REABDS M REEFREIRL

* The reporter fears being identified and losing their  JEE[NOZESE, XIMRERIESEIRIGIRFFS | A
position. EE

* Counsel warns that external reporting could delay the
bid and trigger an inquiry.
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[ Poll 2 — when should the MDB be contacted?
e (AJAYEXZEMDB?

A. Immediately, before completing its review A MBIERR, THRFEHFREPEETTHK

B. After a preliminary review confirms credible warning B. {2 EEHAFER(EXIEESEELR
signs C. (RERIZE LT /HUHERELR

C. Only if evidence of a prohibited practice is found D. {X1Eigtrek SR 2 mATEL R

D. Only if the bid or contract has been affected E. BRIFBIETINS, BUAEE

E. Do not contact the MDB unless formally required F. BURTIR1TRES IR RIFEF R
F. It depends on the process or protection the MDB can

offer
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Table discussion 2 — decide what happens next

SREAWE T —RET—2175)

Advise the company on: IBRA NI ERHEIN

1. What to do during the next 48 hours 1. RFA8/NEF AN KEEY+ATTES

2. How to protect and update the reporter 2. AMARIPIR S AF R E R IR

3. Who owns each information hand-off 3. RS EBAHIERSR

4. Whether and when to contact the MDB 4. REUURANEAR ZIAF AIRT

5. If normal protocol is adapted, what objective and 5. WIAEREFEINIERF, WIIREBH4 B IRS=HE?
accountability must remain? 6. SRITUMAIRIN A BexiF N BRIk S

6. What response from the MDB would support early
reporting
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Optional vignette — concealment changes the case

aliEE RG] —RR{TANEE T RiE

In an anonymised case, employees attempted to conceal
wrongdoing. The concealment was later discovered, and
the eventual consequences were more serious than they
might have been following early reporting and
cooperation.

ONE QUESTION: What should the organisation do
now to preserve whatever credibility and options remain?

E—MEREAP, RTIXEFRHAZITA.
[REH T AR AI, RRERIEBIREH
B IER e NG R E NFEE,

—/PMAkR: i??m*’]fﬂ_ REREU+ 244750, Z8E
RAJgeREBEEEM AT TI%E?
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A question to take away
s XM

How can early information-sharing support responsible
business judgement?

* Welcome advice-seeking and protect the reporter.

» Make information hand-offs clear and preserve a
reliable record.

 Allow necessary discretion, with explanation and
accountability.

What practical change could your organisation make?
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SAER BHEERSHF R IR FIR?

- ETEHFHRIPIRS A
- BIRE R HHRE R FICK.
- ORI ERYFIRT, (B ERERFHERIER

TSI AT AR - ASERRASZR ?
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