ICAC’s Integrity Compliance Management System (ICMS)
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The Hong Kong Exchanges and Clearing Limited
encouraged listed companies to adopt the Integrity and
Compliance Management System (ICMS) developed by
the Independent Commission Against Corruption (ICAC)
since May 2025.
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Vulnerabilities of Infrastructure Projects and Project Management Triangle
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29% Companies of the construction and building sector considered that corruption is “very widespread”, which is the highest among all sectors,
according to a survey conducted by European Commission last year.
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2D PM Triangle - 3D PM Pyramid (value-added on integrity)
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Emphasising integrity management and enhancing controls over time, cost and quality concurrently to minimise trade-offs
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Project Integrity Management Framework
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Project Oversight Architecture
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Establishment of Two-Tier Oversight
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Designation of Integrity Officer
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Audit on Project and Integrity
Management FRIRII & E (R3)

Facilitation of Reports on Corrupt
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Project Information Disclosure
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Stakeholder Integrity Building
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Probity Obligations of Contracting Parties
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Integrity Building within People
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Enhanced Requirements for Key Persons
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Punitive Actions of Integrity Breaches
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Catalysts of Integrity Performance
A Zh S (R10)

Procedural Risk Management
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Structured Proactive Risk
Management #1TESEXKEE (R11)

Responsive Risk Management
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Review of Effectiveness of Risk
Management i 2 X EREN (R13)

Adoption of Digitalisation
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Integrity requirements with high compatibility and aligned with international standards
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Conclusion
&g
[

* Business integrity is not a luxury or a bureaucratic checkbox. It is the very foundation upon which sustainable development is
built.
- BEERAFE®Zm, BIFEFREXNNTA. EREEIEARINIZUIRE.

* Move from shared conviction to concrete action — promote the Project Integrity Management Framework and Integrity
Compliance Management System.
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"I corruption is a disease, then transparency is a central part of its
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“International cooperation, among governments, the private sector and civil
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