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@D Procurement Framework SEGHEZS

D Scope of application iEFHEE
The Procurement Policy applies to all stages of the procurement cycle for a
*AlIB" s Procurement Policy (June 2024) Project. It applies to:
T TRMBEE (2024.6) » all contracts for goods, works and services financed in whole or in part by the
Bank;

» both sovereign and non-sovereign financing;

-Directive: Procurement Instructions for Recipients » The Procurement Policy also applies to funds provided by other financiers and

Directi (2024.7) administered by the Bank where the procurement is carried out by the
HECHVES fEE AN (2024.7) Recipient and the agreement establishing such funds stipulates the use of the
?E/v\/f)nb)n\u +Directive on the Procurement Policy (2023.10) Bank’s Procurement Policy;
< KMWBERIES (2023.10) » For funds used by the Bank to finance its own activities, the Corporate

Procurement Policy of the Bank applies.

» Procurement Instructions for Recipients (PIR) stipulates the requirements for
. the procurement by public entities and by private entities.
« For Bank internal use

(LRI ES ET) » Procurement Policy does not apply to Climate Policy-based Programs(CPBP)

Administrative
Guidance

SPESi(E

KB RERTHEXWEBRENER. CERT:

> HIRITEEPEERD HRRFMEEY. TEMRS SR,

> ERGERIHEENRIE

> RWECRERTHREMMI LRI RRITEENSS, RWHZFTTHTT,

Supported by Standard Procurement Documents (SPDs), including:
»  Standard Procurement Documents for Consulting Services ZIE/REE kv EIEERX 14

»  Standard Procurement Documents for Goods ESiitm &Ik HBEITISEE SN IIE T ERRITHI MBS

=  Standard Procurement Documents for Large Works | X212 T et BG4+ > WHEITEREFEESEIINESE, ERETHEW WL

= Standard Procurement Documents for Large Works Il A2+ TFekm EE X1 > BIRAREIN (PIR) #IE T AIEER JIFIFAE AR B E
. ?It?ngj%( )%%%c/%rﬂn%{ Eggf_u@é%nts for Works (Design Build), Rated Criteria, 722 TF2 (it > RWBERANERTSIERZAKIIEE

% AlIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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@@= DOCUMENTS GOVERNING PROJECT PROCUREMENT
-  INERWEEX M HKIE

> AlIB Procurement Policy IZ1TRMWEER (June 26, 2024)

> AlIB Directive on Procurement Instructions for Recipients (July 26, 2024) TF3&{TEFRA M HRY
> Project Document/Loan Agreement/Project Agreement Ii B 344/ &xax i /I B iy

> Project Delivery Strategy/Project Procurement Plan I B 227 &k A&/ N1 X

> AlIB Standard Tender Document (under preparation), MDB Harmonized Standard Bidding Documents for use
subject to adjustment by incorporation of particular requirements of AllB

EFR=FERN: WIRATARERWI:, SR RIRITINERR S

> National Competitive Tendering: The Recipient’s own tender document accepted to AlIB may be used, but reflect
AlIB special policy requirements.

ERRFMERY: WRATILURZRIERARWRFM Y, FHAIR T A TBERAMTRER

AllIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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Universal Eligibility/Open Participation i ESIS/2H&5

» The Bank permits firms and individuals from all countries/regions to offer goods, works and services for Bank-financed
projects regardless of whether a country is a member of the Bank. V2T /0I1FFE F1EIES/ XTI TS5 2515

» Any conditions for participation & award are limited to those that are essential to ensure the eligible firm or individual’s
capability to fulfill the contract in question. 5 irSIZIrHIFIHNIR F RS TERL AN BT IEHI6E77

Exclusions [§9M&)

" Firms or individuals debarred by AlIB or cross debarred by 5 MDBs under the Agreement for Mutual Enforcement of
Debarment Decisions as per AlIB Policy on Prohibited Practices. #I3Z{THIFAIATIZAA

= UN sanctions against a particular country, person or entity. Bx& EHIEL

= Recipient country prohibits commercial relations from a firm or individual’s country, if acceptable to Bank {EFrEZE L
%

= Participation of Affiliates of a Recipient {EFRABIXEHEHIES

" Participation in more than one tender/proposal 2581 — MR A4

= State-owned Enterprises [EB 1)l (Procurement Instructions for Recipients 2.4.5, not meeting definition of Private Entity
in Procurement Policy to participate in tendering in recipient country)

GF’ 4th Asia-Pacific Integrity and Compliance Forum


https://www.aiib.org/debarment
https://complyadvantage.com/insights/what-are-sanctions/un-sanctions-list-united-nations-security-council-consolidated-list/#:~:text=The%20UN%20Sanctions%20List%20%E2%80%93%20also%20known%20as,Article%2041%2C%20Chapter%20VII%20of%20the%20UN%20Charter.
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AlIB Policy on Prohibited Practices TF32{T22 1L {T/HER

» Recipients, suppliers, contractors, service providers, consultants, concessionaires and their agents, as well as sub-
contractors, sub-consultants, and any personnel thereof, are required to observe the highest standards of
transparency, ethics and integrity during the procurement, administration and implementation of Bank-financed

contracts. 25T TIIEIASNN AERWI BT EETRaANEE. EEMREHTE

» The Policy establishes a regime for reporting, investigating, sanctioning of firms or individuals who engaged in any
prohibited practices. The debarment list is available from the AlIB website at www.aiib.org/debarment. JE¥Z TR

2 BB I R4 THIMY G

= AlIB’s sanctions and integrity frameworks take into account debarments by other MDBs in accordance with AllB
policies and due diligence processes, including the Cross-Debarment Agreement under which participating
MDBs mutually enforce certain debarment decisions made by one another for sanctionable practices. The
agreement was signed in 2010 by major MDBs, including: African Development Bank (AfDB), Asian Development
Bank (ADB), European Bank for Reconstruction and Development (EBRD), Inter-American Development Bank

(IDB), and World Bank Group. I TEZKIEEEZ N R EEERIZ BRI EIHIRE 2

GF’ 4th Asia-Pacific Integrity and Compliance Forum


http://www.aiib.org/debarment
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Environment and Social Policy sl SR

» Relevant environmental and social provisions shall be included in the issued tender documents and conditions of
contract to ensure compliance by contractors with the Bank’s Environmental and Social Policy.

BRI EMEN 8 SRR G ERFET

> Examples Z531):

= Qualification Criteria: B8
a) Declaration: Environmental and Social (ES) past performance I#tx AME St &t EBAFINIAE
b) Bank’'s SEA and/or SH disqualification $R{T7RYSF B/ EFFNMERYIRYIETR

= Technical evaluation and contract provisions: I ARIEFE S SRS
a) Environmental and Social (ES) Requirements INEFItTSEK
b) Code of Conduct: Environmental, Social, Health and Safety (ESHS) {79/N: &, &, EESZSE
c) ESHS Management Strategies and Implementation Plans ESHS& I k% S55ChE1T k)

GF’ 4th Asia-Pacific Integrity and Compliance Forum
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@@= PROJECT DELIVERY STRATEGY (PDS) & PROCUREMENT PLAN (PP)
S ARk SR

= Recipient is required to develop a Project Delivery Strategy (PDS) for successfully delivering the
project. Early Market Engagement (EME) and Desk Market Analysis are part of the process to

develop the PDS. TN H/ESMERERAREIREWLES. EMEFMEFRAIHADTRESPDSHI—EED

= The PDS should address how procurement activities support the project’s development objectives
and will deliver the best Value for Money under a risk managed approach. PDSo I B XMiER, 2
FECII B AT EMET XS BRI R 2R BiF

= PDS contents: capacity assessment, market capacity analysis, stakeholder analysis, risks analysis,
mitigation measures and actions, specific procurement arrangements. The level of detail and analysis
of a PDS is proportional to the risk, value and complexity of the project. PDSHZ: Be0iFE, ™

gt FlmtExAaoi, Xaoth, 17a0tk, BAERWLH. PDSHIFHMEE '5IﬁEJ—L|3_L, U
* SMEX
= Project Procurement Plan is the outcome of the PDS, which specify specific procurement
arrangements to be implemented by Recipient, refer to the example PP. PDSHYE SR 2T B X M1X

MCDF % AlIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
‘&ﬁr e




*OFFICIAL USE ONLY

o
e Early Market Engagement (EME) 3§

3t
Sy
W
Uj)

Purpose B HI:

 Attract high-caliber international, regional and national consultants, suppliers and contractors and strengthen delivery outcomes B¢

5|IEKFRIERR. XERAMBEE). HNEFEERE, FHRATE TR

. Context 5=

Engagement Focus: B KT

* Contract packaging and scale (System-aligned interventions) SEfIBS5SHIE (5ZR % E)

* Delivery models (traditional, design-build, integrated approaches) 3ZfJ1&T, ((EFIRD. ®RiT—EEE. — ML AE)
* The unified consultancy and implementation support model &—HY&18 53ChE ST iR,

* Sequencing, mobilization and implementation readiness SCiEAYFLHE. RIREIR N SCiEESE

« Supply chain and logistics considerations 5S40 o EBIEE

* Risk allocation and participation conditions XIf& o BEc 5 & 5544

* Evaluation criteria 1TEAMVEFRD T

* Factors influencing broader international participation &2l ;z ErE=5NEZ=

GF’ 4th Asia-Pacific Integrity and Compliance Forum
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Early Market Engagement (EME) BHEihin&5

Why Participate in the EME: A{1 4 &5

* Provide input before procurement strategies/PDS are finalized TERMRISRZRHAEFHEME N FIEIN

* Shape contract packaging, delivery models and sequencing X E¥ ]8T, (TR RN FTHE =420

* Influence how logistics and supply chain realities are addressed S21WIRA H WA N XY S AN 5 SCa] T

« Share perspectives on the unified consultancy and implementation support model 53 EXIFH—FAS Lt FFIRTHIE L
* Highlight conditions required for credible and competitive bidding 3R2IESCIN O] {5 B B =S ISR R4

* Position your organization early within the evolving investment pipeline 1{2RIfh B2 5#AIERINB, EBAYTIEES5&

Year 2025-August 2026: At least 9 EMEs have been carried out under the projects financed by AlIB in 8 countries, which have large-
size contract packages of goods, works or consulting services. These are mainly metro, railway, light rail, water and highway projects.
The outcome of the EMEs has helped the clients to prepare their Project Delivery Strategy including the Procurement Plan with
contract packaging, contract modality (FIDIC Red Book, FIDIC Yellow Book etc.), Rated Criteria or Lowest Evaluated Cost, legacy issues,
minimum qualifications etc.

2025522026 5F8 HHAIE], AIBRRRINE FEDEFE F UREME, SR ATGY). TENEHRSGEE. XETMETERY
JEHbER, $RES. B UKRAREDIE. EMERIRSRA IR DHERE I MkEE, SR, SEIe%H. GRE
U (MFIDICEIRZ B, FIDICERBE) . GFEFDEARRRIFRNE. HEEBRAIBRARRESEERENS.

A o ° . o o
% AlIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
A 4
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@S Rated Criteria (iF93i%)
0

Qualitative Bid Evaluation ETH 1R

Rated Criteria assess_bidsi)n gualitative factors\ like sustainability, innovation, and technical merit beyond price. 153j% (Rated Criteria) FAFMBETFFEeME. CUFTELARFEAML
BETHERIIIFHTIFE, MAMYKENMEEE.

Most Advantageous Bid Fz{itIZIE

These criteria help identify the best overall value bid, focusing on quality rather than just cost. XY ESTRERG BT RBIZMNERLEIEIR, EINFERE, MIEREELI
S =W ST

Sustainability and Social Responsibility AR BSHESET
Rated Criteria integrate environmental and social considerations to promote responsible procurement. IEDEISINESHSEEZANNIFR, LUEHGDS(ERRM,

Enhanced Procurement Process {Itit R RFE

This approach makes procurement more competitive, transparent, and aligned with sustainable development goals. Z AT IREAXRWIREN=SE M. ERE, HHMEER
e AREBR,

Case: Construction, Supply and Installation of Equipment for the XX Electrical Depot Z&{§ll: XXHBEKEEJZEMRESIE T . IRFHN SZLEINH

. Criterion 12405 Weight / Max points No. of sub-factors
riterion (£ R B A KA
1 Extent tov which the Technical Proposal exceeds the requirements of the Specificationi &} 137 K & E 5k 5 1
2 Methodology — Method Statement for construction of the XX Electrical Depot Z1% jit T J7 2= 1jt if 30 4
3 Site Organization and Mobilization I H2BLR 5 7 10 2
4 Work Plans — Detailed Work Programme T {E3+%I——340 T £ B it %I 20 2
5 Qualifications and Experience of the Contractor's Representative and Key Personnel A & fJ XA 15 3
6 Environmental and Social (ES) Management Strategies and Implementation Plans (ES-MSIPs) IiZxt & 15 3
7 Key Equipment Strategy % 1% & i B% 5 1
TOTAL 100 16

A . ° greo . .
% AlIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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S—
Procurement Methods for Goods and Works ¥5 TiE8EWA I,

® |nternational Open Competitive Tendering (IOCT) Efr A= EIBTR
(Prequalification, multistage, 1 / 2 envelope)

= Selective Tendering (ST) BIREF 4B

= Direct Contracting (DC) EHiEZ&Z

= National Competitive Tendering (NCT) ERAFHEIR

= Request for Quotations (RFQ) 1815y

= Community Based Procurement (CBP) ET+t XAIKNE

= Framework Agreements (FA) HEZEHY

® Public Private Partnerships (PPP) and Concessions ~t:5FAEER MKEKXR

= Force Account (FA) BE T2

A5 cm N - p— . .
% AlIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
sz %%5 e’
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Selection Methods for Consulting Firms ZFig2QBRNEIERGE

Principal Selection Methods: —f%15E4¥ 5%

= International Open Competitive Selection — IOCS [EfraFF e EikiF

Limited Competitive Selection — LCS BIR=FHEE

National Competitive Selection — NCS ERN=FMIERFE

Direct Selection (Single Source or Sole Source) - DS EiEi%E (BB—FREEE—ER)
Framework Agreements (FA) FEZRtiMY

Detailed Selection Methods: E{fERFE 574

= Quality and Cost Based Selection (QCBS) EFFHRESmARILE

Quality Based Selection (QBS) EHIFFREAUEIE

Fixed Budget based Selection (FBS) EFEEFNERERF

Least Cost based Selection (LCBS) EF&{KANAIER

Consultant’s Qualifications based Selection (CQS) EFFiAN T & HHERR

% A\I/IB AP F’ 4th Asia-Pacific Integrity and Compliance Forum
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o Selection Methods for Individual Consultants NMEmaaERE G E

= Open Competitive Selection of Individual Consultant — OCSIC
NHRESF R

» Limited Competitive Selection of Individual Consultant — LCSIC

BIR = MERE
= Direct Selection of Individual Consultant - DSIC BEfE5HF

(Single-sourceEE—3Kj[&, Sole Sourcelf—3EjR)

% A\I/IB AP F’ 4th Asia-Pacific Integrity and Compliance Forum
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R e vy
Advance Contracting & Retroactive Financing {£BIEL 5Bl X

Prerequisites for Advance contracting: U254

= the activities have been accepted by the Bank to be part of the project; IIBi&oI#IRTIES (—RREMLS
HitERW)

= the activities have been included in the procurement plan and no objection-ed by the Bank; RWWitXIE&
BEDN, (HSRITARIY
= The expenditures shall be incurred within 1 year before the loan agreement signing date; 22z HA&A%ETE
AN S TRI—F N
= Aggregate amount shall not exceed the limitation specified in legal agreement; &113z HHEHE AL SFD
IHLERIPRE  (— AR AN BImRERY20%)
=k

= The Recipient will take the risks for advance contracting; {&=x A B1EX|[&

AllIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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| P Noti PN) BRBELS
General Procurement Notice (GPN) S8R A

= The R\ecipient issues a GPN that advises the business community about the nature of the Project. {&
AARMARS

= GPN is published on the Recipient’s own procurement website and official procurement portal, or in a
news paper, official gazettes, or international trade publications &ZfRTEEFRA KL

= Published at AlIB external website; $R1745M
= GPN shall be published before commencement of any procurement. EFE(HIXWEIAfH
= Procurement Policy requires publication of PP RMWEEREK =itk

AllIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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emmm» Administration of Procurement-related complaints SXWE{EXAIIRIF
PR Complaints Monitoring — Roles of the Recipient and AlIB

RiFEE —(ERASIHRATIRS

The Role of the Recipient in the procurement process f&sk AHRER

© The recipient is responsible for handling of the procurement complaints as per the AlIB Procurement Policy as well as
the provisions of the tender document in a timely and fair manner. £33 AR E=AMEGIF

The Role of AlIB in the procurement process {E1THR

© The Bank requires the recipient to promptly and adequately address the complaints received during the procurement
process, and to promptly notify the Bank of the same. fR{TEREFNA KA IEIGIFH L AHBERREIT

©® Whenever a complaint is addressed to the Bank, the Bank promptly forwards it to the recipient for review and action.
Except for acknowledging receipt of the complaint, the Bank does not enter into discussion or communication with any

tenderer. {R1TIEIIRIERATHEERALIE, R T7THIAKEIIN, AERFEABEEZENNIS

AlIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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@mm»  COMPLAINTS IN A CONSULTING SELECTION PROCESS
= FiAREEFEIERRF

Consulting firms might raise concerns: Fig /B0 gEiR HREE:

= for not being shortlisted ZRIENFERE

= to the terms of reference {E55 K4

= tothe RFP (e.g.: qualification requirements) fEIEEINE (A1: BIREK)
= to the technical scores obtained AR5

=  to the contract award recommendation SEIEFEIN

AllIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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@m» COMPLAINT IN APROCUREMENT PROCESS
am» (GOODS, WORKS, NON-CONSULTING SERVICES)

KWidiE (89, ITEMIFEARSS) RILRE

=  Bidders might raise concerns: ¥Ztr ARIBEE HHREE:
=  to the PQ document & TET /4
= for not being prequalified/selected KBS BIEFUE/15EF

=  to the technical specifications/work requirements I ANE/ T{EEK (Restrictive Technical Specifications %
ANERAEALE)

=  to the bidding/procurement document (post-qualification requirements) 1BfR/SRMW {4 (FIEEEEXK)
(Restrictive Qualification Requirements HBFSERAVIALIME)

= to the technical scores obtained (rating criteria RFP) $iAK18% ({EAINPBIToIEITFH)

=  Qualification and Technical Responsiveness of other tenderers EftGFR AR RIS KA A 14

=  Qualification and Technical Responsiveness of the complainant’s tender &Ik AR BEE RIS AN A S
=  Fraud and Corruption EXEREM

=  to the contract award recommendation SEIZFFEIY

AllIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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@» GENERAL PRINCIPLES IN DEALING WITH COMPLAINTS
ame LIEBIGFHESREN

= Promptly and fairly reply AT/ Fott[E]S

=  Confidentiality During Bid Evaluation FEFRISFERVREN

=  No Disclosure of Other Bidders’ Bid Information A~&5itEEEMMISIRAER
= Reply With Facts and Evidence EFS3CANUEERIREIE

AllIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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amm» Complaints Monitoring — Debriefing Unsuccessful Tenderers

e KUKE - XWRPFEANSEEIRIB

- Debriefing Unsuccessful Tenderers by Recipients fask A X RABIRARISE G5

The Recipient debriefs and provides the basis for its selection decision to each unsuccessful tenderer who
furnishes a Written Request for Debriefing to the Recipient during the standstill period. The Recipient is not
required to conS|der a request for debriefing received after the standstill period. {EFRAX{EEREAUIEIHIR

*T\)\:BE%I 1T5ER. FRIEHASRUIBERATEE

- Debriefing Unsuccessful Tenderers by the Bank {R1T¥I Rt ARSI

If, after notification of contract award, a tenderer has not received satisfactory explanation from the Recipient,
including through a debriefing with the Recipient, as to why its tender or proposal was not successful, the
tenderer may seek a meeting with the Bank. The purpose of such meeting is limited to discussing the
tenderer’s tender, and not to reversing the Bank’s decision conveyed to the Recipient or to discussing the
tender or proposals of other tenderers. £ Eﬁfé, ?xﬁ?/\?d e ANEENARE, JLAEKE(TIREE. B
HRITHNRIAASBEZRIRITEIARIRE, URANTICHERIFARRITAS

GF’ 4th Asia-Pacific Integrity and Compliance Forum
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Complaints Monitoring — Submission of Complaints SRIE4SES — 1B3IZIF

The contact details of the Implementing agency in the tender document 3B r 4% T B L et MBI EL & T
The contact details of AlIB Project Team Leader and the client at AlIB website Y17/ 5 1 B LIEFZE P EL R
AR

Vo

A" ASIAN INFRASTRUCTURE
INVESTMENT BANK

h WHO WE ARE WHAT WE DO HOW WE WORK WORK WITH US Q

The Executive Summaries of the EIA and SIA in Bengali have also been disclosed on the same websites and made available in hard copy
in the Project area.

PROJECT TEAM LEADER BORROWER IMPLEMENTING ENTITY
Natalia Sanz Md. Shahriar Kader Siddiky Quazi Shahriar Hossain
Senior Investment Operations Specialist — Joint Secretary, Wing Chief Chief Engineer

Transport
sksiddiky2004 @yahoo.com ce@rhd.gov.bd

natalia sanz @ aiib org

% AlIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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Al I ASIAN INFRASTRUCTURE
INVESTMENT BANK
b -

Debarment List

All the firms and individuals in
AllB’s Debarment List are ineligible
to participate in or be awarded a
contract in AlIB projects and
activities until the expiration of their
respective debarment periods.

READ MORE

D T oM P S QA @R TR 00T 0%

o: o

- 0o
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Report Fraud and Corruption (Integrity)
KESBEY (=)

MELIALUENIER ™ EVENIS W LUNTALL W

WHO WE ARE WHAT WE DO HOW WE WORK WORK WITH US Q

Report Fraud and Corruption

AlIB is committed to the highest standards of integrity in its operations. If you suspect fraud
and corruption in any of AllB’s projects, contracts or activities—and/or involving our staff,
consultants and contractors —please submit a report to AllB’s independent unit, the
Complaints-resolution, Evaluation and Integrity Unit (CEIU) by completing the form below.

Fraud and Corruption Report Form

What are considered fraud and corruption in AlIB?

"Fraud and corruption” is the generic and collective term for activities that are considered
Prohibited Practices under AlIB’s Policy on Prohibited Practices (PPP) as follows:
e Coercive Practice: Impairing or harming, or threatening to impair or harm, directly or
indirectly, any party or the property of a party to influence improperly the actions of a
party.

e Collusive Practice: An arrangement between two or more parties designed to
achieve an improper purpose, including to influence improperly the actions of
another party.

GF’ 4th Asia-Pacific Integrity and Compliance Forum
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@D  AlIB Learning Space
e SHETMAIBEHFZEINEE

ATIB Learning Space at Courses | AIIB Learning Space fEMRITEIEMNOIEIGA] IBEBFZSRE

Discover a wealth of resources tailored for AIIB’s stakeholders and partners. lLearn, grow, and collaborate
with us as we explore innovative solutions for a sustainable future. The current courses include: (i)
Capacity Building in Project Procurement; (ii) AIIB SBF Disbursement Training - (Fundamental); (iii)
Introduction to AIIB Environmental and Social Framework; (iv) Project-affected People’s Mechanism (PPM);
and (v) Grievance Redress Mechanism (GRM). More courses are coming. 4EIHRFfEFEMFE: (i) WHRIWRE /12
B Gii) ANIBEBHELRELE (SBF) $#2FRIKES U, Ciii) AIIBMEE S54ESHEZEfRI /s (iv) TiH252m ANLH] (PPM)
F(v) HYFAFEHLE] (GRM) o B ZURFE BB H

Capacity Building in Project Procurement: The self-paced Procurement E-learning Modules are developed for
the Recipients and the Public. The purpose of the web-based training modules is to support Recipients in
improving their procurement capacity in preparing and implementing Sovereign-backed Financings, and to
support the project implementing agencies in carrying out the procurement tasks as required by relevant
legal agreements and in accordance with the Bank’s Procurement Policy and the Directive on Procurement
Instructions for Recipients. The modules have gone alive in 2025. Upon completion, learners will receive a
certificate and gain a comprehensive understanding of AIIB’s project procurement process, including

Procurement planning; Tender documents; FEvaluation; Contract signing/negotiation; Contract management; and

K K B 52 X 25 B )l A L H Y72 SCHRAE s N S T FLAE A 28 A S it = A BT 23
B« ﬁ%sﬁwlﬁﬁfﬂnm I 5k A ABIAISE P 7% R B Qo pf i o

3
"5

AP NI e A


https://learn.aiib.org/course/index.php?categoryid=all
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AlIB’s
Investment Portfolio

TiziTigRlss

GF’ 4th Asia-Pacific Integrity and Compliance Forum
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Gl . As of Aug 25, 2026
n n & &_Iw g ,
Portfolio Overview 1232 —i5
@ /--:0VED PROJECTS PROPOSED PROJECTS SPECIAL FUND APPROVALS
2020744
2010528/
2|0 3|0 4|0 56 60
APPROVED PROJECTS PROPOSED PROJECTS SPECIAL FUND

APPROVED FINANCING New Commitment Amount

o £0.97 bien w50 02,98 bion

As of March 31, 2026

AlIB GF ’ 4th Asia-Pacific Integrity and Compliance Forum




*OFFICIAL USE ONLY

Member Coverage and Sectoral Distribution Z=/IpE = EFTTI

WHERE WE MAKE OUR LOANS AND INVESTMENTS TYPES OF PROJECTS WE FINANCE As of

Aug 25, 2026

Members

Sectors™

@ Energy @ Multi-sector @ Transport CRF-Economic Resilience/PBF Urban
@ Water CRF-Public Health CRF-Finance/Liquidity

@ Digital Infrastructure and Technology @ Health Infrastructure Education Infrastructure

@ Other @ Other Productive Sector @ Rural Infrastructure and Agriculture Development

FINANCING TYPE

[ ] Sovereign Nonsovereign

g 100 jnce Forum
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Member Distribution Bi10{:f&FAA
Top 10 AlIB Member Recipients (USD billion)
16
14.26

14

12

10

9.24

Total Approved Amount:
USD 76.91 billion 8

© e 5.34 5.28 5.25

4.65 4.44

4 3.84 = 5

As of Aug 21, 2026 0

India Turkiye Indonesia Multicountry Bangladesh China Uzbekistan Philippines Kazakhstan Pakistan

AlIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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Operational Procurement Statistics (2016-2025)
I B RMEER LT

AlIB has published the Operational Procurement Report annually since 2022. The report presents
statistics and analysis of signed procurement contracts under the Bank’s sovereign-backed financings
and Project Preparation Special Fund grants. The reports and the List of Contract Awards during 2016-
2026 can be accessed at Project Procurement Opportunities on the AlIB website.

AlIBBE2022FLLREF A (WSSERBIES) . ZIREER T A TESIERRIEINE RN B ESESFIE
SMERIN T ESBERMERAITEIEFIDHT. (SRWREY LMk2016—2026 &SN ESEAI T
AlIBR¥LAYProject Procurement Opportunitiest=EH & |[H),
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https://www.aiib.org/en/opportunities/business/project-procurement/index.html
https://www.aiib.org/en/opportunities/business/project-procurement/index.html

Procurement Value USD 26.6 B (2016-2025) SRIGE£ &R

Investment Project Financing-Sovereign-backed Financing & Project Preparation Special Fund Grants

Non-consulting Services IFZiHIRSS
USD 0.2B (0.9%)

Consulting Services &ifksS
USD 0.6B (2.1%)

Works 13

USD 23.3B
( 87.4%)

S, N
AlIB
=
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@D Procurement by the Origin of Suppliers, Contractors, and Consultants

amme | ZHRE. R ELFTRIY 2 AR i R (2016-2025)

Overall: Top 10 Origins of Suppliers/Contractors/Consultants (USD million) Goods: Top 10 Origins of Suppliers (USD million)
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12,000
10,322.4 700
10,000 600
8,000 500
6,251.9
6,000 400
4,000 300
2 485.1 2,992.0
2,000 13426 200
668.5 610.1 583.2 523.5 4201 400.9
0 Imm— [ | | | — = 100
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China India Georgia  Indonesia Uzbekistan Netherlands Bangladesh ~ Spain Turklye Hungary Others
=Non-CRF 2711 741 175.2 133.2 68.9 75.0 47.3 75.0 103.4
mCRF 4492 645.3 30.0 - 35.2 27.9 34.9 - 63.0 64.1 169.5

Works: Top 10 Origins of Contractors (USD million)

Consulting Services: Top 10 Origins of Consultants (USD million)
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Some Key Statistics (2016-2025)
RMGLHE D

» 73% by value of AlIB-financed contracts were
awarded to domestic suppliers, contractors, and
consultants.

* 94.3% by value of contracts were awarded through

competitive tendering/selection (IOCT/IOCS/
NCS/NCT/RFQ).

)
L

* 63.8% by value of contracts (2% by #) procured
through International Open Competitive Tendering

or Selection-IOCT/IOCS (of which 61.6% by value
awarded to domestic firms)

GF’ 4th Asia-Pacific Integrity and Compliance Forum



emm» Project Approval and Business Opportunities

ImBitEREFfREELIS

Publication of Project Summary
Information (PSI)

Publication of General Procurement

Notice (GPN)

\ Concept

Project
Screening

Strategic fit with AlIB’s
purposes and
priorities.

2-4 week

Review

Review the key
aspects of the project
before authorization of
significant resource
requirements for next
steps.

3-4 months

o: o

Final Investment
Committee review to
approve the
investment internally.

2-4 months

Negotiation

shall negotiate and
confirm related
agreements.

1-2 months

Publication of Final
Project Document

Board/
President
Approval

Approval by the Board
of Directors/President
is required.

1-2"months

*OFFICIAL USE ONLY

Signing related
agreements.

1-2 months

Project Delivery Strategy, Procurement Plan,
Specific Procurement Notices,
Contract Award

GF’ 4th Asia-Pacific Integrity and Compliance Forum




o~ MEDIA CENTER v EVENTS » CONTACT v
Al I B ASIAN INFRASTRUCTURE
INVESTMENT BANK
o WHO WE ARE WHAT WE DO HOW WE WORK WORK WITH US
G PI’OjECt Information
EialnBE

Our Project
D =g = LRSS ur Projects

Approval Year ~ Member v Sector v Sovereign VI l Approved v

Q RESET PRINT COPY FILTERED PAGE LINK

Showing 1 - 10 of 174 results

The list of AlIB financed ongoing (approved) & pipeline

APPROVAL FINANCING
MEMBER SECTOR PROJECT NAME
YEAR TYPE

(proposed) projects are all disclosed on AllB’s external

>
9
I}
@
1]
1]
3
=8
5}
Q

website www.aiib.org after the Concept Review.

2025 Pakistan Water Sovereign  Pakistan: Karachi Water and Sewerage Services
Improvement Project-2 (KWSSIP-2)

VIEW DETAILS

2024 Turkiye Urban Sovereign  Turkiye: Istanbul Seismic Risk Mitigation and Emergency

VIEW DETAILS

o
@
kel
2
@
&
=)
@
@
@
n

AlIB Website What We Do Project List

2024 Maldives Other Sovereign  Maldives: Strengthening Fiscal Management and
Sustainability Program

VIEW DETAILS

2024 Philippines Transport Sovereign  Philippines: Bataan-Cavite Interlink Bridge Project and
Tranche 1

VIEW DETAILS

2024 India Transport Sovereign  India: Manipur Urban Road, Drainage and Asset
Management improvement Project

N
2024 Tajikistan Transport Sovereign  Tajikistan: Obigarm-Nurobod Road Project — Long Bridge
ADB AI I B and Approaches
N — 4

VIEW DETAILS

FINANCING AMOUNT

Approved Financing:

Approved Financing:

Approved Financing:

Approved Financing:

Approved Financing:

Approved Financing:

Approved Financing:

USDS50 million

USD240 million

USD335 million

USD15 million

USD350 million

USD352 .40 million

USD75.5 million

STATUS

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Q


http://www.aiib.org/

em=» Project Procurement Opportunities Page IRE XMWl &SR HE

—

Work With Us

Procurement
Opportunities /
Notification
Registration /

Project Procurement
Opportunities

BUSINESS OPPORTUNITIES

*OFFICIAL USE ONLY

PROJECT PROCUREMENT OPPORTUNITIES

NOTIFICATION REGISTRATION > ﬁ SUBSCRIBE TO RSS FEED

‘ Issue Year

Sector v‘ ‘ Specific Procurement Notice v

RESET ‘ ‘ PRINT ‘ ‘ COPY FILTERED PAGE LINK

180 result(s) found

DATE

ISSUE DATE:
Mar 21, 2025

ISSUE DATE:
Mar 17, 2025

ISSUE DATE
Mar 17, 2025

ADB

PROJECT / NOTICE SECTOR TYPE

Bukhara Region Water Supply and Sewerage Water Specific Procurement
(BRWSSP) Notice

DOWNLOAD

Bataan-Cavite Interlink Bridge Project and Transport Specific Procurement
Tranche 1 Notice

DOWNLOAD

Bataan-Cavite Interlink Bridge Project and Transport Specific Procurement
Tranche 1 Notice

DOWNLOAD

P

AlIB

A 4

OOO@O®

AlIB-financed projects generate numerous tendering opportunities for goods, infrastructure
construction works and services. Explore the possibility of your next business opportunity through
the tender notices published on this website. Suppliers, contractors, and consultants worldwide are
eligible to participate in these tenders.

More information can be found in AlIB's Procurement Policy and its associated Directive on
Procurement Instructions for Recipients.

Standard Procurement Documents (SPDs) have been prepared by AlIB for use by the Bank’s public
sector clients for the procurement of Goods, Works, Non-consulting Services, and Consulting
Services that are subject to international open competitive tendering or selection. The Bank is not
party to the contract and does not accept legal respensibility for the adequacy of the contract forms
contained in these SPDs. Bank clients are therefore advised to ensure that the contract conditions
are suitable and complete in respect of any particular contract. When drafting specific documents,
Clients are encouraged to seek legal and/or professional advice, as deemed appropriate.

Since 2021, AlIB has been publishing its Operational Procurement Report annually. This report is
prepared by the Sustainability and Fiduciary Solutions Department (SFD), which was previously
known as the Operational Services Department. The reports provide the statistics and analysis of
signed procurement contracts that are financed by AlIB under Sovereign-Backed Financings (in both
stand-alone and co-financed projects) and Project Preparation Special Fund grants. The reports can
be downloaded on this page.

As the Bank's investment operations continue to expand, the Bank is actively seeking ways to
enhance the accessibility, continuity, and sustainability of training and learning opportunities in order
to support the procurement capacity building of Bank Recipients. SFD has initiated the development
of the self-paced Procurement E-learning Modules for Recipients. These modules are open for
enroliment to both Recipients and the Public, and the links to access them can be found on this
page.

All upcoming tender opportunities for goods, infrastructure construction works and services can be
found here:

VIEW ALL OPPORTUNITIES > ﬁ SUBSCRIBE TO RSS FEED

Contact

Please note that all enquiries relating
to the published tender opportunities
should be submitted directly to the
recipient agency responsible for
publishing the notice and not AlIB.

Notification Registration

Sign-up to receive updates on news,
report, events, and procurement
opportunities, please click here

Procurement E-learning Modules

ENROLL >

Relevant Documents

Procurement Policy

Directive on Procurement
Instructions for Recipients

Standard Procurement Documents
for
Consulting Services

Standard Procurement Documents
for Goods

Standard Procurement Documents
for Large Works |

Standard Procurement Documents
for Large Works Il
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emm» Procurement Notices on the Project Pages El{ffIRBE TR EPIRME A

PROJECT DOCUMENTS
AllB DOCUMENTS

Project Summary (April 3,2020)

Project Document (March 13, 2020)

Project Implementation Monitoring Report
(December 2024)

Project Implementation Monitoring_Report (June
2024)

Project Implementation Monitoring_Report
(December 2023)

Project Implementation Monitoring Report (June

2023)

Project Implementation Monitoring_Report
(December 2022)

Project Implementation Monitoring_Report (July
2022)

Project Implementation Monitoring Report
(Eebruary 2022)

Project Implementation Monitoring Report
(August 2021)

CLIENT/COFINANCING PARTNER
DOCUMENTS

Resettlement Planning Framework

Executive Summary: Sylhet-Tamabil

ESIA

Resettlement Action Plan

RPF in Bangla draft Sylhet- Tamabil Project

PROCUREMENT DOCUMENTS

Contract Award Notice (October 22, 2024)

Contract Award Notice (October 22, 2024)

Contract Award Notice (September 27, 2023)

Contract Award Notice (August 2, 2023)

Amendment to Tender Document (June 26
2023)

Specific Procurement Notice (May 19, 2023)

Specific Procurement Notice (May 19, 2023)

Procurement Plan (April 19, 2023),

Addendum to Tender Documents (May 19, 2022)

Addendum to Tender Documents (May 10, 2022)

Extension for the Submission of Tenders (March
23, 2022)

Specific Procurement Notice (February 10, 2022)

General Procurement Notice (May 21, 2021)

Request for Expression of Interest Carrigendum
(April 6, 2021)

Contract Award Notice

Extension of Request for Expression of Interest
(March 24, 2021)

Request for Expression of Interest (March 8,
2021)

Request for Expressions of Interest (November
6,2019)

o: o
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@D Procurement Notices of International Open Competitive Tendering (IOCT) and International
e Oren Competitive Selection (I0CS) Contracts EIfMBIRAIRBASH

The procurement notices of the contracts subject to international open competition are published on the AlIB
website, and the recipient’s national media. FEENEITMuL, LARIEFRABIE R IR/ R,

@ % aiiborg/en/opportunities/business/project-procurement/list/year/All/member/All/sector/Transport/type/Al * *OFFICIAL USE ONLY

~ MEDIA GENTER v EVENTS v CONTACT v
AI IB ASIAN INFRASTRUCTURE
INVESTMENT BANK
- WHO WE ARE WHAT WE DO HOW WE WORK WORK WITH US Q
Apr 24, 2023 Demonstration“Project SpeCIflc Procurement Notice (SPN)
for Engineering Works of Wuzhou to Shuolong Highway (Chongjing
.
Expressway to Shuolong Port Section)
ISSUE DATE: China China: Guangxi Chongzuo Border Connectivity Transport Amendment to
Apr 14,2023 Improvement Project Specific Procurement
Notice Country: China
Employer: Guangxi Chongzuo Urban Construction Investment Development Group Co., Ltd.
Project: Guangxi Chongzuo Border Connectivity Improvement Project
Loan No.: L0357A
Eouenen China China: Guangxi Chongzuo Border Connectivity ~ Transport Contract Award Contract Title: Engineering Works of Wuzhou to Shuolong Highway (Chongjing Expressway to
Mar 23, 2023 Improvement Project Notice Shuolong Port Section) Lot No. 1; Engineering Works of Wuzhou to Shuolong Highway (Chongjing
Expressway to Shuolong Port Section) Lot No.2
SPN Reference/Tender No: GCBCIP-A-CW
Tender Document Issued On: March 2, 2023
ISSUE DATE: China China: Guangxi Chongzuo Border Connectivity Transport Specific Procurement The People’s Republic of China has received financing from the Asian Infrastructure
Mar 02, 2023 Improvement Project Notice Investment Bank (AlIB or the Bank) toward the cost of the Guangxi Chongzuo Border

Connectivity Improvement Project, and intends to apply part of the proceeds toward

payments under the contracts for Engineering Works of Wuzhou to Shuolong Highway

(Chongjing Expressway to Shuolong Port Section) Lot No.1 (Contract No.: GCBCIP-Works-

01): Engineering Works of Wuzhou to Shuolong Highway (Chongjing Expressway to
ISSUE DATE: China China: Liaoning Green Smart Public Transport Transport Contract Award Shuolong Port Section) Lot No.2 (Contract No.: GCBCIP-Works-02).

Feb 21, 2023 Demonstration Project Notice

The Guangxi Chongzuo Urban Construction Investment Development Group Co., Ltd. now

invites sealed Tenders from eligible Tenderers for the Works as follows:

Wuzhou to Shuolong Highway (Chongjing Expressway to Shuolong Port Section) is the
|SSUE DATE: China Liaoning Green Smart Public Transport Transport Procurement Plan Component Aof AllB ﬁngnogd Guangxi Chongzuo Border Connectivity Improvement Project.
Jan 03, 2023 Demonstration Project The scope of the tendering is as follows:

Contract Contract Name Scope of Tendering

DOWNLOAD No.
GCBCIP- | Engineering Works of | Subgrades, bridges, tunnels, channels, culverts,
Works-01 | Wuzhou to Shuolong | fencing and drainage, greening and pipeline pre-
Highway (Chongjing | burial Works within the range of K0+000 to
. . .

lead-co-financiers.

>-I
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*OFFICIAL USE ONLY

@D Procurement Notices of National Competitive Tendering (NCT) / National Competitive

e Selection Contracts (NCS) EIRFZ S 4:

R BRSNS

The procurement notices of the contracts subject to national open competition are published on the recipient’s own website or the media of
national circulation in the recipient’s country. RESKFIETEETRABIE R IR/ M

m 1c.isTavBuL vALLiGi €@,

ISTANBULPROJ KOORDMASYON B ‘

AlIB-WB4-YAPIM-18

istanbul Proje Koordinasyon Birimi inaleler

S m

1

B ais-we

Example 1:

Turkiye - Istanbul Project
Coordination Unit

Procurement opportunities in Turkiye are
published on the official tender portal (e.qg.,
IPKB), in line with National Competitive
Tendering procedures.

@m.ﬁm A3 BIS [©renfd i aReim T Ie: c:-»
wfigies ¥ POWER GRID COMPANY OF BANGLADESH LTD. =g,
S T RN T VS —— =111

PGCE Bhaban, Avenue-3. Jahuryl islam City, Aftabnagar, Badda, Dhaka-1212 web: www.pgrh.gov.bd
No. 27.21.0000.101.07.40.21.1552 Date: 22 March, 2021

Notice for 1° Time Extension
PROJECT: Construction of 230/132kV GIS Substation at Anandabazar(New
Mooring), Upgradation of existing Khulshi Substation to 230/132/33kV GIS
& Bay Extension at Madunaghat 230kV GIS Substation (Package-3)
(Bid Identification No.: PGCB/AIIB/008A-BGD/SS/Package-3)
Ref no: 27.21.0000.101.07.406 21.653, Dated: January 28, 2021
The deadline for submission of Bids and the date of Bids opening for the above work is
hereby extended from 29 March 2021 to 28 April 2021.
All other terms and conditions for the above Bidding Document shall remain unaltered.
(Md Jahangir Azad)
Company Secretary (A/C)

Example 2:

Bangladesh — Power Grid
Company of Bangladesh
Procurement notices in Bangladesh are
issued in widely circulated newspapers
or utility company websites, ensuring
accessibility by the local contractors.

BIEAESATERRMEL

WA ERIRIERFRITEX

@ TR R RRT RTINS A B ERE S RS ERTE— SNFRE: Ri
ABRERSERTE (74 RIDENE

— BHERAREEE

Example 3:
China Tendering & Bidding Public

Service Platform

In China, procurement is published via
government e-procurement systems, ensuring
transparency in accordance with borrower
regulations.

GF’ 4th Asia-Pacific Integrity and Compliance Forum
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S . .
Conclusion £&if

« Learn smarter procurement: Business Outreach (Intensified market engagement), Early Market Engagement
(Better market intelligence), Rated Criteria (attracting qualified firms) S E&ERENREA: WERIEE (I3&HF
£5) | RiminER GRERLHZER) . TotnE (K351 E)

« Each procurement notice or document outlines specific criteria for shortlisting, evaluation, and (pre)qualification.
B RWBRIE S FERNA THANEZ R, IS8R/ S8 EREINTE,

« Participants are advised to carefully review and comply with the accompanying administrative instructions. £}
RSN FHFEHE TR TSI,

- Participation may take various forms, including: 3Ztr ABJLUBIS LA TR S 5%

* In case of uncertainty, clarification should be formally requested in accordance with the instructions provided.
tzﬂﬁ REin), NARRRRANEESEMENBKES.

As a sole tenderer {E9IHI7 IS FRA
« As part of a joint venture (JV) {EABXS R R
« As a sub-consultant or sub-contractor, providing support to the main consultant or prime contractor (e.g., logistics,

local coordination) {fEAZTEERLNEERSEE, AREEEATNSAEBIRASTF (FlaNEg). SibiE)

AllIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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Thank you.
515 |
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