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O NDB Basics - FiFRIBTTHIR

 The first development bank established by developing and emerging economies ( 5 founding member
countries — Brazil, Russia, India, China and South Africa)H & B+ B X MF N ETFIREKE — KLU KR
17 (AR AE: B, BF 5. BE. PEMEIE)

« New member countries — Bangladesh, UAE, Egypt, Algeria and UzbekistanIl GE R E — &AL, FUBLES,
A, B/REFNE, S2%55<HEmE

 Promoting innovation and sustainable development: supporting the development of member countries'
financial markets and providing local and hard currency financingfEsICIFFFIRIIFEE A E . XiskRESR™
HRRE, BEADAEERRIE

» Flexibility: Support public and private projects through loans, guarantees, equity participation, and other
financial instrumentsRi&tE: BEEMK. BR. BRNSSHRESHTEGSAHEFAEIE

« Partnerships: Memoranda of Understanding with other multilateral development institutions and major

commercial banks in NDB member countriesfk{x % : SEMZIDFATELUURFFABTHRERENEER
WRITEE R E TS
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emm® NDB Basics - SiFFER{THELR

* By the end of 2025, NDB has approved 139 projects - total NDB financing USD 43 billion
&1E20255F ik, NDBE#ME 1391 IIH, NDBHITHHET430{25EE

Non-sovereign loans Equity

11.1% » investments
0.6%

Africa
19%

Russia
11%

Clean En
Energy Ef
9%

Sovereign loans
88.3%
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e=m® NDB Basics - FiFFRIBTHEOR

* As of the end of December 2025, there were 115 projects in the Bank's active portfolio total NDB
financing USD 35.6 billion.

g LE20255F K, FUTHIE 15, HiHEEmme3s56{2EE

ACTIVE PORTFOLIO

MITHRRIRE
BY COUNTRY BY OPERATION AREA BY TYPE BY CURRENCY
Bl 7k e BE o amew

Water 8\ . |
Sanitation
hAulti

Equity Investments

China
26%

Emergency Cgyid
Assistance HE

5%
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Alignment of NDB’s Operations with the SDGs
G

5BaE 7/ isEL EBIFRS 10N BisE—3

Project portfolio by primary SDG alignment
December 31, 2025

* NDB has developed and tested an

evidence-based method to monitor and oty 2
report the alignment of the Bank’s HER e 2. Y02
. . Zero Hunger
financing with the SDGs. st
NDBEF LI T —HETIER s
N 3 114 P/ Eh> S . '
E{Jﬁli I %Hﬂlﬂ”*ﬂ*ﬁ%lz*fjﬁlmﬁ'—i Clean Water and '-}aniigtiﬁoi J 2.75
o3k B Bine—3E EEEREERE  spe 7 o
Affordable and Clean Energy i
B tRIEE SRR R
° AS Of December 3 lst, 2025, NDB ,S Decent Work and Economic Growth _ 4.28
. .. . AETIEREZ i :
pI‘O_] eCt porthIIO lnCIuded prOJeCtS that Industry, Innowvation and Inffastr:St?lrgE- _ LLA
are primarily aligned with 10 out of the PN SERERNSE sp 11,
17 SDGS Sustainable Cities and Communities b
. | - < AR R AR )
« EHZE20255%F 12 31 H, HFIFAFLKR e i I o5
/4= -+ 175
TRNREEATEGRS TREE | T g
:J:l ~ — /\_E eacoe, Justice an rong Institutions
2R EETRERY 10 P2 WP, EXRESIEE . " . . 10 2 N
SO billkon
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NDB General Strategy
A RIRIT SRS
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> NDB General Strategy - FiFRIETT S L RRIE
[

STRATEGIC DIRECTION

. . o A E = = —_—
Four OVerarChlng COIlSldeI'athIlS *&'L‘%E [ Evolution into a leading provider of solutions =

for infrastructure and sustainable development for EMDCs"'

The centrality of member countries’ and clients’ needs in shaping
NDB’s approach, including the Bank’s focus on providing tailored STRATEGIC IMPERATIVES

services and products without policy conditionalities.
RRERMEPOERARL, SESETRERMIE Sl S
AIBERSFMRIESICIRSS FI .

( ra'}:i‘[igfi"g private ﬂl Focus on specific areas
»  The criticality of the Sustainable Development Goals (SDGs) and ; TTEm——
member countries’ commitments under the Paris Agreement on Climate | other MDBS |
Change (Paris Agreement). ;¥ERJIFLLAREBIR (SDGs) LAKAL e =
REE (BERSEZANE) ( (BRMNE) ) THIEE. non-sovereign & local
. The catalytic role that NDB can play in moblhzlng ﬁnancing from Raising funding Cross-cutting considerations
diversified sources, particularly in unlocking new sources of private Local currency ' G @ sex}
. > — SE= —_— e \ S 4 | Tundraising T L P
Capltal%ﬁﬁiﬁ%ﬁ?ﬂ'&ﬂ@gn{{mﬂﬁiﬁﬁﬁﬂLlii?EfE'ﬂ.’:ﬂEFH I} r- = = ;L-:;-;:: :::Irlll?;‘ rﬁn T::qgr:il!?pg: in Llusw:ﬂoss
R R A AR . fomtgiest |

L

+ The cucial role of nnovaion and Knowledge exchangs

in boosting NDB’s effectiveness as a provider of

development solutions. BT IXNIR A RIEIRTF I & IRITIEA |_ s ntarnatama oot ek __| | ardintion B posceases
EE%;&H%TIEE{;E%Eg;&ﬁgﬁﬁt}ig;&%@«ﬁ%o 1. EMDCs: emerging market economies and developing countries.
Source: General Stratepy for 2022-2026
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How to Find Business Opportunities

S EmlkiE
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emm® How to Find Business Opportunities #[1{a] S

Efll

RS

* Project procurement investment opportunities

B R\ ENS

— I New

% i g::ﬁlopment Who we are What we do Work with us News & Insights Q
)

Project
Procurement

https://www.ndb.int/procurement-opportunities/project-procurement/
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0 How to Find Business Opportunities IlDE

ait

L2

1%

* Project procurement investment opportunities

B R\ ENS

e ~ B New
4&‘2} = Development Who we are What we do Work with us News & Insights q
4 Bank —_—

Home > Procurement Opportunities > Project Procurement

Country Area Status Type

China ~ ‘ ‘ Transport Infras ~ ‘ ‘ Approved Ror ‘ ‘ Al ~ ‘ _ Reset Filters

Invitation for Bids: Anhui Province Roads Development Project =

Invitation for Bids: Hubei Huangshi New Port Modern Logistics
Hub Project

Invitation for Bids: Hohhot New Airport Project —

https://www.ndb.int/procurement-opportunities/project-procurement/
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@EE®  How to Find Business Opportunities J{AZEIINE

* Individual Consulting Opportunities

TGS

The New Development Bank (NDB) seeks experts for a range of short term project assignments such as project design, contract preparation,
capacity building and project monitoring.

If you are interested in consultant opportunities, please register your interest for the relevant opportunity below.

https://individualconsultant.ndb.int/

A . o gno . .
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How to Find Business Opportunities 3 SHEiEmIiES

* Individual Consulting Opportunities
TAGHNE

The New Development Bank (NDB) seeks experts for a range of short term project assignments such as project design, contract preparation,
capacity building and project monitoring.

If you are interested in consultant opportunities, please register your interest for the relevant opportunity below.

For all short-term temporary consultants, the following terms and conditions apply but are not limited to:

The contract is generally up to 1 year (renewable), with maximum 150 working days in a calendar year.

Daily remuneration of the consultant is generally determined based on documentary evidence provided by the consultant on the most
recent remuneration received for equivalent or similar tasks.

NDB does not provide reimbursement for income taxes and consultants are responsible for paying such taxes, as applicable by their
country of citizenship or residence.

For any official travel during the assignment, the respective expenses are covered by NDB in accordance with NDB Operational Travel
Guidelines.

The Bank will not employ a close relative (as defined in the Bank's recruitment policy) of the Bank's staff.

https://individualconsultant.ndb.int/
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NDB Procurement Policy

AR IR T RGBSR
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G
emme DB Procurement Policy SRIWHER

Six Core Principles

2w ZAWEU

*

Economy Value for

=2t
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C D NDB Procurement Policy — Country System

KBEER - EAFR

Country Systems Country Systems + MDB System
Elnlid5 ElRlER + MDB {$5
* Clients use country * Clients use country
procurement framework, procurement framework, _
procedures, bidding procedures and MDB * Client use MDB
document templates to templates & procedures to system, procedures and
comply with NDB comply with NDB templates to comply
Procurement Policy. Procurement Policy. with NDB
Procurement Policy.
© BPERAERBHESR. + BFERAERMESR. . ,
FERF. BITAHEIRE 2, voBRiRX(HE  + R MDE R
WP R R TR RSB FFASRATHY AR RS
BER, RWBER NDB RIER,

A . o gno . .
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NDB Procurement Policy SRIWIHTR

Procurement under Public Sector Operations (Sovereign Guarantee)

DFFRIRE (EBIEER)

Country Systems - Risk-based outcome-focused supervision of the procurement processes based on assessment.
ERARR - EFER0. LK AEM. DERAERIIRERERE
« Risk based supervision — EFKBEATIE(&

*  Prior review - the first bidding contract for each category (Works, Goods and Consulting Services).
Al - 8P RWERINE—MERER (T8, BRYIREERS)
*  Post review - review of procurement process is done after the contract is awarded (all or only a sample of contracts based on risk )
B - 6EEFRE, XRWIENFEE (ETXEHEREEE

« Advance Procurement & Retroactive Financing (32BURM & i ﬁﬂﬁ
«  Procurement Methods3RM75T{, — Open Competitive Bidding (OCB) among member countries FRE RN N 4185
« Non-member country procurement JEEEREISRME - shall be approved by Board EEEESHE,
«  Procurement under financing partnerships — BEXERIERE

«  Open to NDB Member Countries unless Approved by NDB Board — REH MK RE, f{IEEESIHE

% @ GF’ 4th Asia-Pacific Integrity and Compliance Forum




o NDB Procurement Policy SRIGHTR

Procurement under non-sovereign Operations (Private Sectors)

IEENRERE (FAF)

NDB’s support without a sovereign guarantee constitutes

JEEBUBREHE

*  Private sectors FAE SR ]

«  Public sectors without a sovereign guarantee & = FHH LRI LB
* Financial institutions ﬁmM)—M"Q ;

« Sub-national governments -85 B .
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NDB Procurement Policy SRIEITR

Procurement under non-sovereign Operations (Private Sectors)

IEERIRBRE (FAF)

Procurement approach REH
« Cost effective and commercially acceptable procurement methods =4 kA ELRANY. = vl Fe52 04 W 5 vk
«  From NDB member countries unless approved by NDB Board. fxREXRM, FRIEESESHNE

Concessions $1FE =N
« aprivate sector client engaged by a public sector entity 22 M0 I SLARIE GRS H0T 125 )
« along-term contract to build, operate, and maintain an infrastructure facility #Hi%. &%= FI4EHR LA AT A [F]

Financial Intermediation 51113
« Financial Institutions (FI) govern the procurement under sub-projects. R4 (F1) EEFIIBRIRY

« Arrangements for procurement governance are assessed and agreed during appraisal of the facility.

TERHRME A TR IAIE], RO SR B HEEA T I AR 2

% AlIB GF’ 4th Asia-Pacific Integrity and Compliance Forum
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Project Cycle Procurement Support

I B FIRAR a5z 55
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D
amme DB Project Cycle — Procurement Support

I A - SKE3Z5

Loan Project
Documentation Implementation

Concept Review Project Appraisal

/Procurement Review \ KProcurement Appraisal ) /Procurement Provision \ /Procurement \
TgEs T 3z Implem i
R RIPAE RUGHIE plementation Support
Procurement arrangements ;Emmcri;"
Comply with NDB XMZHE P i
Procurement Policy . , rocurement compliance .
Implementing agency’s requirements Review of procurement plan
Vs ANy — L7 £ : _ - . e
FFEFRRITRWBER iipacny " T SHNESR KR
Applicability of non-member SChEHIAIAYEE
country procurement
R ES ﬁ:ﬁ?ﬁgﬁgﬁfiﬁ;ﬁgggﬁgs Procurement supervision and Risk-based, outcome-focused
R o A & . " reporting arrangements supervision
Preliminary reyfw of KM X I E R iE T RS 2 HE TR LSSy s
procurement ris Agreement on NDB’s

\ SRR S H)E R / \_supervision Bt AN AN %

A . o gno . .
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@S N\DB Project Cycle — Procurement Support

InB R - KWE375F

Risk-based, outcome-focused supervision 2T X[, FELERK

Procurement Method RME75T: Open Competitive Bidding among members F{REIAFSFIERBIR

*  No differentiation between ICB and NCB AX S EIfr=FHEBIE, BRSFHIEBIR
=  OCB monetary threshold: Works — RMB4 million; Goods — RMB 2million; Services — RMB 1million (Order 16 of NDRC)

AARFIERITE@MIIME: H240BART, E¥2008ART, RSB100BART (REZE16SF)

Review: Prior Review / Post Review BIEH/[SEH

*  No mandatory monetary threshold ToEIEE X 5 BIfGH
*  Low procurement risk - usually prior review the first contract package for each category: Works, Goods, and Services SRIAXE(E, BERIES—X5 - TiE,

59, kS5 - S—NMEiraEe
*  Adjust upon the procurement risk reassessment during the project implementation. IRB#{73fEh, EFRKEXIEAITEAER, ELEE

Procurement Plan SEEi1%
= Initial one covers 18 months — INB&R#]1818

»  Update minimum annually — ER/VESEEH —IX

Platform for posting the Procurement Opportunities — FIERGHSIES

=  NDB website FiFFAIR1TRIUG

=  Provincial Public Resources Platform — B AT RRZFES

*  China Tendering and Bidding Public Service Platform — FAENEIFIZIF A RSB ES  (http://www.cebpubservice.cn/ )

, % A\l/lB AP F’ 4th Asia-Pacific Integrity and Compliance Forum
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Sustainable Public Procurement
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D
@D  SPP- Domestic Regulations AJ$SLEEH TN —EPIiaN

Environment 15
Notice of the General Office of the State Council on Mandatory Procurement of Energy-Saving Products
(BSHRIATRTELBFEFIRMETEE mEEREN) (B (2007) 515)
*  Ecolabelling Product P @RS GRS mBFRWREFR)Y (ME (2019] 185)
*  Green Product List ZREm@EA% - (TR mBFXWmEFE) (WE (2019) 195)
Social {1&
*  MOF - Promote SME in Public Procurement WAEER — 2AFHRN P71/ N HIE
(B RWEHP/ NI R REEDEY (W (2020) 465)
« Guohanban (2022) 58 Work for Relief E&7> (2022) 585 — LATARIR
*  Ministry of Transportation (2022) 35 — Work for Relief

——

AR - RPN (2022) 355 -LATHAMR

£ NS
N
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==
Ecolabel and SP IMBFEFN I iH4ERE
How ecolabel support SP 3R 555 5 004r] > FF A FrSE K0
Key Attributes: 3 E4F 1 Provide confidence and clarity in
= = . Tte A s E—1 1= ='\‘
* Voluntary, market-based tools, based on ISO g.l: rcl:rasmg A E OIS ﬁ%ﬁ@lﬁtﬁdﬂﬁ LAl
14024 ' Hﬁr—
LT 1SO 14024 W9 AR, gt T E ¢ Win, win, win situation: producers,
« Lifecycle based approach A= 7 E| 1% &= buyers, and the
* Transparent criteria development process Environment
SER bR e e o
* Rely on independent (3rd party) verification SRRE: E£7E. MLEH R
RS (BB=77) 5ok « Enhance consumer confidence 2 A ZE P11
* Multiple criteria 2 E fnifE « Ecolabel informs consumers ;HZEIRBZE M 2GS
IR

AlIB QF’ 4th Asia-Pacific Integrity and Compliance Forum



G
S SPP Applied in Evaluation Criteria for Works

3R SPPIEATATOE

Evaluation Criteria Weight — £ EE
« Construction implementation Design it T ZHZ31% 1+ — 38%
* Bidder’s credit ¥R AFS — 15%
* Pricing ¥&153RMT — 30%
*  SPP AJfFEAHRM - 17%

Detailed SPP Scoring — 153 40N
« New technology application plan/FiF AN ZE - 3%
* Sustainable material, construction technology and equipment system and resource utilization
FHEIERA. BITZ. RERFESKEMNAELE - 5%
* Energy-saving and carbon-reduction plan/TIBEFERKITZE - 3%
> Work-for-relief/LA T MRS - 3%
*  ESG Report NS RIRIEHRS - 3%

% A\I,IB GF’ 4th Asia-Pacific Integrity and Compliance Forum



D
@D SPP Applied in Evaluation Criteria for Goods

B SPPIFITIRHE

Sustainability RJ3FEEMHEE — 5%

* Member of the United Nations Global Compact (1%)
REEEkEAALA S (BRTEkG AR WS TEFMATRFE LRI EFREAR)
Ten universal principles related to human rights, labour, environment and anti-corruption

TRERBEM - AR FIL. MEMREMR

* EcoVadis Corporate Social Responsibility Rating medal (Platinum, Gold, or Silver) or similar awards (1%)
MR STEITRRME GHER. SREIRE) FRMURIRTOAE

* ESG report (comprehensive 3%/single-topic 1%)
ESGAHRE(LRE A3%/BIE A 1%)
Energy-saving & Eco-label Products/ TS gE¥ & MRFRE~R (5%)

* Per certified product - energy-saving (2.5%) TI8EINIE M

«__Eco-label/green building (2.5%) MERRZSIANE = &

% @ GF’ 4th Asia-Pacific Integrity and Compliance Forum
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https://www.un.org/en/universal-declaration-human-rights/index.html
http://www.ilo.org/declaration/lang--en/index.htm
https://sustainabledevelopment.un.org/rio20/futurewewant
https://www.unodc.org/unodc/en/treaties/CAC/index.html

G .
Gender Responsive Procurement - GRP

ERERIER=IRME

= In the Agenda 1JiEH
= Any good practices are welcome IR E4FAYLZLE

AlIB GF’ 4th Asia-Pacific Integrity and Compliance Forum




Q&A- [AF

AlIB GICF 4th Asia-Pacific Integrity and Compliance Forum



Thank you!

Hua Xu
Xu.hua@ndb.int
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