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"= WORLD BANK MISSION

- OVERVIEW

“Our mission is to end
extreme poverty and
boost shared prosperity
on a livable planet.”
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5 B BR_EVH Rtk R T
fRiHILEEE, ”

PROTECTION FOR THE POOREST GREEN AND BLUE PLANET & RESILIENT POPULATIONS

N

221.8 million @ 123.2 million 7R
people directly benefited from @ people supported with enhanced f?: f\

resilience to climate risks

social safety net operations
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IPF - Investment Project Financing

* Provides IBRD loans, IDA credits, grants and
guarantee financing to governments.

* Funds physical & social infrastructure
necessary to reduce poverty and create
sustainable development.
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$250 billion of active total net commitment IPF
projects

-
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40k procurement opportunities advertised each year, e
covering works, goods, consulting and non-consulting servic_e‘_s | '
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emmmms ROLES IN WORLD BANK PROCUREMENT

E T A ERAT SR 7 T A e

Role of the Bank

HFRITHIEH

Ensure funds are used
2

I; only for the purpose for .

< whi =4
which they were granted
PR B3 B U T~ BEE ) 5%
S H Y

Q Provide oversight with
prior and post
procurement reviews # it
FH AN 5 B A R HE
TR
Provide Borrowers with
implementation support

D K S S SR

& [

"N

=

Role of World Bank

Client Countries

i,
T 52 0 47 ik 1R i 1

Prepare Procurement
Strategy 4 il K 5 %

Plan procurement 11%I5% 1)
Seek offers from market

) 7 3 5 KAk b

Evaluate offers and
determine the Most
Advantageous Bid /
Proposal 75 i 3 12 i
PR B AR A

Award, sign, and manage
contracts

GEFRE T FEMEH

» PROCUREMENT
R

Role of Suppliers

fH B A

Provide feedback in Early
Market Engagement

72 5L T 37 A SR A e At
Research project and country
context BIF 7T 1 H A1 E 55 5t
Identify and respond to
opportunities

PRI RS2

Read and complete bidding
documents

58] 12 A0 576 RSGHE A SC A
Provide feedback on your
experience

PRI A 50 1 S it

The World Bank’s Procurement Framework, which is applied to Bank-financed investment projects, promotes tailored
procurement approaches that emphasize quality, and value for public spending, while enabling adaptation to country

contexts. & FHITIZETIH EAIHFRIRITR

KWFTi%.
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BENEFITS FOR SUPPLIERS
(R .
X L pe ) 2 A ET{%@OCUREMENT

$ = Billions of dollars worth of business
= YHEHT2E TS

= Opportunities to work globally FF & 42k TA/EFIL 2
= Opportunities to enter developing markets i# A\ & & & 1 M2

‘ = Equal opportunity & fair treatment 214> F1 A 75 £

= Certainty of process & high standards of integrity i F&# & 4 A HAE Ebr it
= High certainty of payment -} & & 14 =

0 = Variety of contract sizes Z # & [A] Hi
.@g = Opportunities suitable for SMEs to large multinationals

\ <]

v &AL B KA B O F ] AL

= Wide variety of sectors 17\V) 7= “
= Demand for variety specialization |72 [f) & M4k 75 3R
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esmw 2025 PROCUREMENT CHANGE PROGRAM . PROCUREMENT
20255 R AL A2 Y 2 R

To address feedback from the business community and improve R
project outcomes, the Bank is now:

N T AEER SR BETE R, AT IR DL 5

— Mandating minimum quality weightings in Rated
Criteria for international procurements.

—> 5l ZEOR [ BRI AEFT 73 b e P 305 i E A E .

— Requiring early market engagement for large
contracts to optimize procurement strategies and
approaches to delivery

—»%%ﬁﬂéﬁ@ﬁﬁAﬁ%,um%%%%%ﬂi

N

— Collaborating with Borrowers to aggregate smaller
contracts into larger packages

— SEFNIE, BBDKEREHF ABERNERE
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emme 2025 PROCUREMENT CHANGE PROGRAM |, bRoCUREMENT
20255 ey F N 284k, 2% Sl

To address feedback from the business community and improve
project outcomes, the Bank is now:

N TR SRR ECEIE R, AT I RE AT 5

— Offering direct payment for large international

procurements >4 K [E PR g H2 4 B #2450 30

— Improving the procurement complaint handling

system TEERMWHFLE RE

— Building client capacity by expanding HEIS and
BFP in select states 18 i 7% & 1 [E K AHL X F K
FAETSCFFAR RN AT PR BRI R 2 75 - R

— Mandating minimum 30% of labor costs to be
allocated to employment of local workers. ¥l &

Z /DS ST A 30% 2 Bl 4 A Hh 25 5l 3
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“===_ RATED CRITERIA %>} C o REMERT

Since 2016, the Bank’s Procurement Framework has permitted the use of
Rated Criteria to evaluate Bids and Proposals.

H 2016 LR, HTHRGERAITHERITS ERITEERIT BRI,

What are Rated Criteria? {f+4A=¥] %72

Rated criteria are evaluation criteria used to assess non-price attributes of
bids or proposals. They are designed to ensure that the evaluation is cuh
comprehensive, transparent, and aligned with the objectives of the
procurement. ¥T537AE AT IFEIRIn BRI BRIIHMSBIERITFEINE,
XL EERRITHLEE. ERASKEERRE L

Strategic
Security

Risk or Vulnerability

Tactical i Tactical
Acquisition i Advantage
]

*Note: Rated criteria is not mandatory for pharmaceuticals, vaccines, future commodities

and direct selection .
WE FTOVAXT #9458, RHE. KB LA E R LAY, Low T ; T
Low - . High

Cost
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“"==., RATED CRITERIA #J4}% + ERDCUREMENT

Since 2023 2023\ G

International procurements using Bank Standard Procurement
Documents must use rated criteria in their evaluations.”

{ER TR AR S TR E PR M B R e R T 0 k.

High

As of March 2025 M 2025533 Hia
International procurements must use specific minimum quality weightings
based on their value and risk, meaning most international procurements

will require a minimum 50% weighting for quality.

Strategic
Security

Risk or Vulnerability

EFRROLRIEENENRG, ERSENSERENE, XEREA 2
ZHEREWERZE/D 50% R RENE, e ol

- 0, I —_ 0,
- 20 -30% 10-40% High
Cost
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ENSURING LOCAL LABOR PARTICIPATION IN « PROCUREMENT

WORKS CONTRACTS M{RIM=mi s 5T1EERE K

Local Labor Content Requirement A5 aE IS =K
« Atleast 30% of labor costs in Bidder’s total workforce cost to be allocated to employment of the

Borrower’s local* workers IZIRAGIN B RAREL30%HFERERASIIA

 For new international works procurements advertised on/after September 1, 2025
Xt F2025F9IB1HRZE TIE S MFIEMFIIERWY

« Transitional arrangements for ongoing projects #{79IN B AN EZHE

» Bidders to state proposals to develop skills of low and/ or semi-skilled workers, which will be evaluated
and scored TR AR BT A {KHBERN/ s T AREERURIN, BXWEHITIHLFIFT

- Review after 1 year of implementation 3L 1 FEfGEHE

IMPACT 20

v’ Create local jobs. Sli&Atbmi£,
v Increase skills development. IR BEFF 4.
v Provide opportunities for local workers. 92t T

ANREH=,
v Boost national economy. NS EEREZFTARE.

THE WORLD BmfNK 61: F’ 4th Asia-Pacific Integrity and Compliance Forum

Official Use O

IBRD « IDA | WORLD BANKGR

nly



ewmms LOCAL AND LOW CARBON SUPPLY CHAINS

AHL L AR A N « PROCUREMENT

K

Why are local and low carbon supply chains important?
N AR AR N R R ?

- Majority of emissions (>75%) for an average business are generated by its supply chains. —f% ik

IR ZHHER (575%) 2 i AL RS = AR 1

- Bank-financed procurement is a significant consumer of goods, materials, and services for many
sectors including carbon intensive sectors. tH17 7% B ) R e o 60 45 fifk 235 45 ATV AE N B 22 BT TR it
A R mn s ARAR S5 ) BB T

 Production of cement, steel, aluminum alone contributes to 15% of global emissions. X 7/Kig. %2k

A B R E R 15% .
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ewmmmn LOCALAND LOW CARBON SUPPLY CHAINS
[
A ARAR AL S ;SgCUREMENT

Why are local and low carbon supply chains important?
NAT A A H AR BR AL N B R B2 2

* Procurement can incentivize businesses to build capacity in measure and reducing emissions

and support domestic industries to transition to low-carbon or energy efficient alternatives. X%

A LN A MY AE S R ek HE O T B RE /7, I S B A Al R AR R i1 e B A e 2

- Also encourages high-capacity suppliers to participate in Bank-financed procurement. &% Jilii
Re I N i 2 5 HAT BRI
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emmn LOCALAND LOW CARBON SUPPLY CHAINS . PROCUREMENT
b ATER LR S ds

Overview of sustainable procurement work underway:
IEFEREAT B AT 782K TAENE

« World Bank led MDB Carbon Working Group on Carbon Measurement. Developed an

MDB framework on procurement initiatives to enable uptake of low carbon products.

o AT AL 2 U B AT T & ) @ik TAEA . 8 2 0T K EBRAT R HESE, 2
SR AR = dm O N A

« Undertaking QIll funded research to develop project-level methodology of procurement

initiatives to enable local and low carbon supply chains.

« BHTHQUBTEBINAF, H1E I H JZ 1 FERIEESE T8, PAedh A AR (1 M BE .
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. LOCAL AND LOW CARBON SUPPLY CHAINS
. « PROCUREMENT
At (RBRAR 3l

Developing tools and guidance on local, low carbon supply chains, including:

NA MR PN BT R TEAMIER, BiE:

[ Guidance on undertaking market analysis to assess availability and quality of low carbon
materials (e.g. TOR for technical consulting support). YA AR AR AT R 57 & i i3k
i thidftis S (NEAREMSCRFRIES K (TOR)

[ Guidance on Bidding Documents to assess sustainability performance, including
Prequalification, Rated Criteria and evaluation methodologies. 74 7] F¢ 22 230 1 73 45 3
fHigm, BFETREIH . TP HERIVE T

) Guidance on sustainability certifications (e.g. EPDs) for low carbon materials. %44 %} 7] $5F
M IE (WEPD) $8F
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« HOW TO
COMPETE

Short-term consultancy
opportunities arise
during the initial stages
(typically done through
Corporate Procurement)

. FINDING OPPORTUNITIES
WORLD BANK PROJECT CYCLE
IDENTIFICATION \‘
The bulk of
business

opportunities arise
during the project
implementation

stage (with the

Borrower) NEGOTIATIONS

& APPROVAL
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“===_ FINDING OPPORTUNITIES S##l& ' HOW 10 COMPETE

257 F

World Bank Procurement Notices tHFRIB1TRW L

Search by country, region, notice type, procurement category and
rocurement method REZR. X, W@RIZEE, KWKHI, RKMWHTUER

ttps://projects.worldbank.org/en/projects-operations/procurement?srce=both

Monthly Operational Summary BEiZ= i E

Search reports on the status of individual projects in the procurement
pipeline from the time the operation is identified to the signing of the loan  _#%
agreement fERMESHEZRE I B MEED B 2IEE LIekN AR &
Webpage M 2 : https://projects.worldbank.org/en/projects-operations/projects-
list?0s=0

information on how to use {EFJT% : https://www.worldbank.org/en/projects-
operations/products-and-services/brief/monthly-operational-summary

Subscribe to Procurement Opportunities 1JRREH S
Register for email alerts and receive live updates on opportunities jEMHZEWT B2+
HEBE Frzl S SRISCRYEHT
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https://projects.worldbank.org/en/projects-operations/procurement?srce=both
https://projects.worldbank.org/en/projects-operations/projects-list?os=0
https://www.worldbank.org/en/projects-operations/products-and-services/brief/monthly-operational-summary
https://alerts.worldbank.org/
https://alerts.worldbank.org/

“===_ FINDING OPPORTUNITIES S##l& ' HOW O COMPETE

VISIT THE SUPPLIERS’ HUB ON THE WORLD BANK’S
PROJECT PROCUREMENT WEBSITE i tt151k B SRk g
BEgHG

Explore a full list of current and upcoming business opportunities

REIARIMBEMSHERRI R RI =R

Consult procurement guidelines and policies&E[RIXN {ERFIEER

Consult E-Learning for suppliers ‘Sa{NE{ELLFES]

Stay informed about upcoming and past procurement events, webinars, and

information sessions

BERT 7 AREDREES TROFNID ZRYRI i&5). MSHHISFHIEE SN

Sign up for email alerts from the World Bank to stay informed about updates to

projects, including new procurement notices, based on your indicated interests

— ERHEWHERIRITRIRFHHELE , ME T REINE Ex, SRR TIERERE
HIFT RS

— worldbank.org/procurement

Ll vl

L
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https://www.worldbank.org/en/programs/project-procurement
https://www.worldbank.org/en/programs/project-procurement
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TIPS: PREPARING BIDS & PROPOSALS

-+ HOW TO COMPETE
SHN=

THE WORLD BANK

IBRD « DA | WORLD BANK GROUP
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O O 00O

Tips for preparing bids and proposals EZIZITBIEINBRIIRR

Get involved with early-market engagement and pre-proposal

briefing 2582 iM172 SN ANH

Fully address all requirements ST& i /EIEEK

Emphasize your methodology for delivery — innovate if you can 5&ij3
BRI E—RALL, FelFh

Propose a strong project manager and experienced experts #EZF&RE
DM EIEA R FENER

Cite relevant technical and regional experience relevant to the
project — the more significant and similar the better 5|FBSIMHEX
AU ARFOX 15 2 e —t B AN AR AT

|ldentify and involve in-country “local partners” where possible,
consider joint ventures IRAIEINRAY “ABS{EKF" HEESSHE,
HRAIREE S BR SR
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TIPS: PREPARING BIDS & PROPOSALS
P SRR AN S

-+ HOW TO COMPETE
SHN=

THE WORLD BANK
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Tips for preparing bids and proposals EZIZITBIEINBRIIRR

1 Demonstrate understanding of project Environmental & Social risks

and how they could be mitigated EB~XJITM BN EFtT S XS LA Z04[]
R RRIX L X P AYTERAR

Offer suggestions for reducing GHG emissions NiEZ/MEESAHER
RN

Don’t deviate from standard bidding document forms and conditions
NMrErnER RSB FIEA

Carefully review qualification and evaluation criteria and use these to
help write the content and detail of your proposal {FHEEERISFIE
B, RIS RS SRR BRI T

Failure to meet pre-qualification conditions leads to rejection A&
A =R i SE
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—— TIP_S: F\’I‘?EPAR:IN\G BIIE)\S é} PROPOSALS . HOW TO COMPETE
R~ ERIRIEBIEINS SHe

Tips for preparing bids and proposals JEZIZITE-BIHIEINBRIIES
. Check your understanding - if in doubt about anything contained in
the bidding documents seek clarification from the Borrower’s

implementing agency undertaking the procurement & E{RAVIRARFE |\qulul

B —iIXEir s R HTREERED, 15ERERWAIEFKARY . Lok
SLREAHSKIEE =N

) Use trade missions and Executive Director’s team for other
concerns and questions FLEMBXYIFNRIR MR B KBTI TES
RS

) Understand local laws and taxes — be aware of local customs 7 ##24
AR T — 7 RS

O Don’t change Key Personnel without consent KR EEAEEHRFEHE
AR
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TIP_S: PI‘?EPAR:IN\G BIIE)\S § PROPOSALS . HOW TO COMPETE
R~ ERIRIEBIEINS SHe

Tips for preparing bids and proposals /E&FIZIF BRI BRYIETR
1 Submit a professional proposal that is:

B — BN, NER: g o

O Comprehensive (covers all information requested)£E (BIEFE y "

: TN |
REFRERR) o "
Includes all supporting documents E3EFTHE X FFE - - -
Signed by an authorized individual EFH#SINASE
Submitted before the deadline 7£&%LE HHABIHEAS
If joint venture, ensure all JV provisions are met QIR EELEK, 15
MR eI B IR ARFZRAIEK
Properly mark all envelopes enclosing the proposals IEF@FRICET
B EZNPBREE
- Be fully prepared before going into negotiation {EF 2 BIIF 755
HUESR
1 Cover all bases (e.g. operational, legal, financial, project-
specific risks & opportunities) JAZFBEM (FIMNEE. £,
155, Sl BRXEFITS)

L O0poo0o
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s TIPS: AVOIDING CALAMITY . O T COMPETE
. R oERNEEnR SIS

Common problems with bids/proposals:
i eV EAVE 1 DU L R
< No Bid Security ToI&IMRIUESE
< Insufficient amount of Bid Security I&i~MFUEE
EEARE
< Lack of supporting documents TRZ 7 FF 434
< Incomplete proposalsA~TTEERVZEIN P
< Incomplete bills of quantities T FEEFE 2L
< Proposals not signed Z X FIRk&EE
< JV partner as proposer in another proposal Bk
BURRRIEAZ— BN PBRIENA
% Conflict of interest |7 /E|3j<
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c MISSION 300: « MISSION 300
Connecting 300 million Africans by 2030

The World Bank Group and the African Development Bank have committed to
connect 300 million Africans to electricity 2030.

270M 570M %
<+ Electricity access for productive uses
Electricity access for social infrastructure
50M
T @ Commercial and industrial uses
On- I
grid %ﬁf\ Least-cost generation
125M
o % Regional integration and trade
125M
World ADB Mission  Other  # of unelectrified @ Improving performance of the sector and utilities
Bank 300 in SSA
M300 will cut by more than half the current M300 will complement other efforts to power
number of people in Africa lacking access human capital and economic growth across

logies.
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¢ \ . MISSION 300
2203051.L31Z23E)

\

A EIZE= 2R K
HRIRITER T IEMFFRIRIT SRR, FI20305FL31ZIEMACEEEIER

. 17, 570 -
= fe L PRI YR

Fit o BRI Rt S

5000
2.5(Z T mW AT RS
FHRFES] + o
y e
%m T RE— MRS
1.2512
HEGT  IEMF Mission Ef  # BuakiEE T ARl ERI TR N FIER L AOEs
72/:%485) 300 e S
o o \ M3003E3TEREMNE B T M ESERIERI A
Mission 3005 RIF{sE FEFE AN I3 A KB AEM BRAFE TR R RN .
BRIGERER N AERD—FLL L,
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emmm» PROGRESS SO FAR (7/2023 to 12/2024): . MISSION 300
| 18 million people connected so far

139M

50M

18M

already connected
93M  WB approved projects

for West and Central Africa:

WB future projects WB target: ~102M
for Eastern and Southern Africa:
AfDB WB target: ~148M
];'R'!,ED‘;YQQ!;EGEU‘}NK G'F ' 4th Asia-Pacific Integrity and Complian€d Forum
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— g/v\ (20?3$7E§2024E\E12}?_) : « MISSION 300
| 1258818005 A i&EEEEE /Y

1.39
z
5000
1800 B
)]
B R E X
93M HFRBEITEHERNINE |
tH R TSR o 102M
AEMFAZIRTT ZREREIRERIEM -

tHITEIR: ~148M
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SNAPSHOT:
Some of Mission 300 flagship programs

« MISSION 300

Investment Projects

ASCENT: Aims to connect 100 million people across 20
countries (Eastern and Southern Africa).

DARES (Nigeria): Will benefit over 17.5 million Nigerians,
20% of the unserved population.

RESPITE: Will improve electricity access for millions across
Chad, Liberia, Sierra Leone, Togo.

BEST: Will improve access for millions in Cote d'lvoire, Mali,
Mauritanie, Niger, and Senegal.

ROGEAP: Regional project to increase off grid connections
for millions of people in 19 countries.

REMP: Increase regional connectivity, integration and
electrification (to be approved in January).

Financing and De-risking Facilities

Africa Energy Future Platform: A new equity vehicle to
capitalize distributed renewable energy companies (joint
effort between IFC, World Bank, MIGA, and partners).

MIGA and the Guarantee Platform: MIGA’s Guarantees
team are working with IFC and the World Bank to integrate
guarantee solutions into the equity vehicle design,
streamlining access to de-risking solutions to attract private
sector investment.

Enabling Platforms

Electrifying Africa: A US$ 50 million technical assistance facility funded by ESMAP that helps countries develop reform roadmaps and

provide just-in time technical assistance for WBG operations.

DARES: Leverages collaboration across the World Bank, IFC, MIGA and development partners to significantly accelerate decentralized

renewables (DRE) access through private-sector engagement.

THE WORLD BANK
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Mission 300 BY—LEERANLT * MISSION 300
RIS 5]

ASCENT: ETEIERR0MER (REBFIRIEBIEM) BY1MZA. ;fﬂ‘ﬂ .J:ZEQIEF‘(;‘-‘E %\ﬁﬁaﬁ%ﬁi{éﬁ;g\ﬁfgg%
DARES (EEHFIIE) : ¥E#ERiS17500BEFITASE, | RIT R ( FUR1T. & HELEN) .

RESPITE: ¥AFE. FILLET, BNAS, STEHEAA %;ﬁ%g@gfﬁgfixu&aﬁ%ﬁ%n;;%' R
Eﬁ%@ﬂﬁiﬁ_\io . / =R I,

BEST: KARMTER. B8, BEERIT. BH/RMZEANR
RIEE 5 A E S REARSS SREN.

ROGEAP: A191MEZRIIHEL ADBINEMNEDEBRIX
A= R

REMP: pmeXEpEEiE. —MURESH (18H0E) .

- EEDAEMEBSL: HESMAPEBIRIS000GETRARE S, BISEREREIRLE, HHTEANCERERIAIRARZ,
DARES: FIRHFRIT. IFC. MIGATIREAHZEIMME, BITSFAERRI JNEIFRIBINRD BV BERER (DRE) AIENR.
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EXAMPLE: Accelerating Sustainable and Clean Energy Access
@ Transformation (ASCENT) i - MISSION 300

o~ DOEERT LS S REIRIRENGERY (ASCENT)
Implemented through a multi-phased approach ($15 billion) and all 20+ countries will join the program over 4
years (2023-27) IZITKIRADMERTT AL (15012355T) . ArR20+ M EREBHEAFA (2023-202745) TN

I |
Approved (as of December 2024) Under Preparation / Expected to Join

I
I
:
I
]
I | i . [

I

- Tanzania : FY2025/26 FY2026/27

- Rwanda : - Ethiopia - Comoros - South Sudan

7 - Somalia : - Eswatini -DRC - Uganda
’ - Sao Tome and : . - Lesotho - Potential for
’ Principe : Mozambique = Keya E

- Burundi | zamba SN

- Malawi | Madagascar join
:
I

Expanding
Grid
Electrification

_ ir 1 f / * HV, MV and LV power infrastructure
b 3 * Technologies for integration of Variable Renewable Energy
. Utilljty digital solutions, control systems, metering infrastructure, etc.

. Utility scale and stand-alone renewable energy technologies

Scaling |
Distributed . Mipi-grids solutions
Renewables . Ofll‘-grid energy for productive uses (e.g., solar pumps)
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““===. IBRD Top Country Borrowers IBRDH 10777k |E

Country EZ Commitment(million USD) S & (A Fi%EJT)

Brazil 27 3,856
Tirkiye -+ -3 3,791
Argentina B[R i 3,730
Ukraine &%= 3,142
Philippines FEfE 5 2,855
Indonesia E & JE 74 I 2,753
India E[1JE 2,350
Morocco JE % & 1,770
South Africa Fg3F 1,500
Peru i & 1,205
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=", IDA Top Country Borrowers IDAF 1055k &

Country EZ Commitment(million USD) S & (A Fi%EJT)

Nigeria 3,145
Bangladesh & 4 3,049
Ethiopia ¥ 54 L L 2,444
Pakistan B 38 1,494
D.R.Congo RIS (4 1,490
Tanzania HZ JE IV 1,197
Uzbekistan & 2% 5e r3H 1,025
Mozambique =3 Lo 886

Nepal JE /K 857

Benin Il 827
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