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“..providing safe and healthy working conditions and putting measures in 

place to prevent accidents, injuries and disease; avoiding activities 

involving forced labor and harmful or exploitative forms of child labor; 

having good human resources management; and having a sound labor 

management relationship based on equal opportunity, fair treatment, 

nondiscrimination, freedom of association, right to collective bargaining and 

access to a workplace grievance redress mechanism, consistent with 

national law ..”

Environmental Social Policy Vision on OHS
(ESP, para 21) 
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Assess health and 
safety risks to Project 
workers and communities

Put in place measures to 
prevent accidents, 
injuries and disease

Where avoidance is not 
feasible, minimize 
adverse risks and 
impacts of the Project on 
health and safety

Provide relevant 
information and training 
to Project workers and 
affected communities

Document and report on 
accidents, diseases and 
incidents 

Put in place a system for 
regular review of OHS 
performance

Apply the relevant health and safety provisions of internationally recognized best practice standards, such 

as the World Bank Group EHSGs and, industry-specific EHSGs, to the Project

Environmental and Social Framework Requirements
(ESS1, Section E: Health and Safety, para 51) 
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Project
Screening

Project
Concept

• Pelim. Risk Assessment 

• Sector, Country 

Context, Client Capacity 

etc.

• Agree on TOR’s and 

scope

• Review institutional 

arrangements
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Project
Due Diligence

• Detailed Assessments

• Prepare Instruments 

(ESIA/ ESMP/ ESDD/ 

ESAP)

• Specialized Safety 

Assessments – iRAP

• Traffic Management 

Plans
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Project 
Appraisal

• Disclose Instruments

• Commitment to Follow 

OHS Requirements

• Commitment to include 

OHS in tender process
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Project
Commencement

• Commitment to client 

to follow OHS 

Requirements in 

Contracts

• Allocation of sufficient 

budgets in bids

• Disclose past OHS 

performance

OHS Management in Project Preparation 
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AIIB

• Supervision Missions

• Ongoing Monitoring

• Training and capacity 

building

• Extend specialized 

consultant support

Client

• Detailed monitoring 

• Continuous improvement 

• Update ES instruments 

• Report incidents to AIIB

• Coordinate/ collaborate 

with law/ regulatory 

institutions

• Implement corrective 

action plan

Executing Agency

• Implement OHS 

requirements

• Regular reporting

• Prepare incident reports

• Prepare and implement 

corrective actions

• Driver trainings and 

capacity building drill

• Third party safety advisor

OHS Management in Project Implementation
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Thank you

AIIB

Tower A, Asia Financial Center

No.1 Tianchen East Road

Chaoyang District 

Beijing, China

100101

+86-10-8358-0000

information@aiib.org

aiib.org
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