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▪ Procurement supports a project by providing

procurement knowledge, expertise and / or resource

to get a project delivered

▪ Procurement provides a legal framework to

formalise the E&S/OHS requirements, specify how 

they will be delivered and lock E&S/OHS obligations

into the contract

▪ Procurement provides a structure that allows the

integration of E&S/OHS aspects, throughout project

planning and delivery

▪ World Bank’s Standard Procurement Document (SPD)

large works now reflect commitments made to the WB 

Board of Directors on integrating the ESF into

Investment Project Financing (IPF) procurement

▪ Provides cost/price transparency to maximise the

use of budgets and demonstrate value- for-money

Why is procurement important?



ESS1 Annex 3 Mgmt of Contractors-Borrower’s Responsibility



Cascading the ESF/OHS



Key message



World Bank Task Team E&S/OHS Roles
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Procurement stages and E&S/OHS links



Project Procurement Strategy for Development



The Structure of Bank SPDs

Rules
▪ Instructions to bidders

on how to prepare and

submit a bid

▪ Expected bidder 

qualifications

▪ Details of how bids will

be evaluated

▪ Bidder declarations

▪ Draft E&S Plans

Deliverables
▪ Description of everything 

the contractor will be 

required to deliver

▪ Scope, specification, 

drawings etc.

▪ Specifications must 

include E&S/OHS

project specific

requirements

Legal conditions
▪ Legal terms and 

conditions of the 

contract, comprising:

- FIDIC General 

Conditions (p142)

- Bank Particular

Conditions (p152)

Part 1
BIDDING

PROCEDURES

Part 2
REQUIREMENTS

Part 3
CONTRACT



APPROACH - OVERVIEWIntegrating E&S into the Bidding Process



Managing E&S risks through the contract

Bank’s Particular Conditions of Contract

FIDIC Conditions of Contract for 
Construction (General Conditions)

The Red Book

Works’Requirements which includes
the E&S requirements

Bid documents
incorporated

into contract

International 

construction 

industry standard 

contract 

provisions

Defines what the  

contractor must deliver, 

including any E&S 

requirements additional 

to industry or Bank 

standard

Contractor’s 

agreement to the 

SPD and how 

they propose to 

deliver the 

contract

Bank’s special 

contract 

provisions to 

address key Bank 

priorities such as 

standard E&S 

requirements that 

normally apply to 

all projects



Thank You
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