Atyrau Street
Lighting PPP:

Beyond Traditional Concessions

A public benefit-based urban Infrastructure PPP




The EDB Invests in Promoting Better Living Standards
for >200 Million People Living in the Eurasian Region
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The EDB’s Investment Portfolio

as of 31 May 2026
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Project in the snapshot
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Kazakhstan

Municipal
Infrastructure

Design - Finance -
Build — Operate -
Maintain (DFBOM)

Department of Energy
and Housing &
Utilities of Atyrau
Region

Batys Transit JSC

Financier

Total project cost: 80 min

EDB Share: 60 min
Tenor: up to 10 years

@ Project scope:

« Construction and operation of urban street lighting infrastructure
« 780 streets and the Atyrau-Aktobe highway
« More than 670 km of lighting networks

« Expansion of lighting coverage to previously unlit areas
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DDD Strategic objectives

Deliver safer, smarter and more energy-efficient urban lighting

services through a long-term PPP arrangement and
Key PPP features
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PPP Rationale
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@ Public need

Atyrau required safer, smarter and
more energy-efficient lighting across
streets, public routes and previously
underserved areas
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Why it was
m Bankable?
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00®$ PPP Solution
000

A single private partner was made
responsible for design, financing,
construction, operation and
maintenance under a DFBOM structure

Clearly defined public Government service

service output: payments rather than
reliable and efficient end-user tariffs
lighting reliable and efficient
lighting

(% ?) Service outcome

The model focuses on reliable lighting
services, technology-enabled
performance and long-term operational

efficiency rather than asset delivery
alone
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Demand risk largely Technology
retained by the public performance
sector embedded into
contractual
obligations



Contractual structure of the Atyrau Street Lighting PPP
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@ Government partner

Risk allocation
v' Payment obligation
v" Contract monitoring
v' Regulatory support
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PPP
Agreement

DFBOM

Design - Finance -Build -
Operate - Maintain

Street Lighting
Infrastructure
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Risk allocation
v’ Design risk
v Construction risk
v Financing risk
v' O&M risk
v' Technology performance risk



From contract design to city impact

Contract mechanisms

Operational improvements

City outcomes
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44% reduction in evening/night road accidents
Environmental Finance Award Winner

2021
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Comparison with traditional PPP Concessions

Traditional PPP Concessions

Revenue generated from end-users (tolls, fares, fees)

Private sector assumes significant demand risk
Focus on financing and construction of large assets

Success measured by asset performance
Technology often procured separately

Infrastructure as the primary output

Typically applied to national transport infrastructure
and large public facilities

Revenue generated through government service payments
Demand risk remains largely with the public sector

Focus on long-term service delivery and operational
performance

Success measured by service outcomes and public benefits

Smart technologies embedded within the PPP contract
Social benefits as the primary output

Applied to municipal infrastructure and urban services
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Key takeaways
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The Project illustrates how

public benefit-based PPPs

can support urban

4 even where direct user revenues are limited modernlzatlon WlthOUt

5 The model is highly replicable across cities in Kazakhstan,
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relying on user charges
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Thank you

for your attention!




