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Overview of the CP3P Certification




Certified Public-Private Partnership Professional
The world's first unified global standard for PPP knowledge and practice, developed by the World Bank Group, APMG International, and

major multilateral development banks.

3 1.3M+

Certification Levels PPP Guide Downloads

12 93 %

Languages Improved Outcomes

Foundation, Preparation, and Free, open-access study resource
Execution covering the full PPP lifecycle

Exams and guides available Of certified professionals report
worldwide better PPP results

Who is it for? Public sector officials e Private developers & contractors e Investors & financiers e Advisors & consultants

Developed by the World Bank Group, AfDB, ADB, EBRD, IDB, and IsDB. Administered by APMG International. Part-funded by PPIAF.
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History and Objectives of CP3P

Creating a common language

CP3P Certification sets uniform standards to enhance expertise among infrastructure professionals globally.

Provide formal recognition

Certification equips specialists with formal recognition of their knowledge

Supporting Sustainable Development

CP3P promotes sustainability by aligning infrastructure practices with global sustainable development goals.

2016 2025
CP3P launched 20,000 exams taken
( o o ®
2022 2026
10,000 exams taken New PPP guidance released
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The Certification Program

CP°P

CERTIFIED PPP
PROFESSIONAL

AWARDED ON SUCCESSFUL COMPLETION
OF ALL 3 EXAMS

YOU CAN

PREPARATION CHOOSE TO TAKE EXECUTION
EXAM ONE OR EXAM |
(PRACTITIONER BOTH EXAMS (PRACTITIONER |

LEVEL)

LEVEL)

FOUNDATION
EXAM
PRE-REQUISITE FOR

THE PRACTITIONER
LEVEL

RN

PPIAF

Enabling Infrastructure Investment

Official Use Only

(



A curriculum for the full PPP value chain

PPP Introduction and Overview o
o Establishing a PPP Framework

Project ldentification

and PPP Screening o

o Tendering and Awarding
the Contract

o Operations and Handback

Strategy Delivery and
Commissioning e

¢t ppIAF

vb' Enabling Infrastructure Investment
Official Use Only



APMG Certification and Registration Processes

Creating a Certified Training Program

1. Define IP and Scope

Identify your intellectual property, subject matter expertise, and whether to
create a course or program.

2. Develop Syllabus and Exams

Work with APMG's Chief Examiners to write the syllabus and create
assessments in 25+ languages.

3. Create Course Materials

Develop training content reviewed by subject matter experts to align with
the certification curriculum.

4. Quality Assurance and Launch

Launch the scheme with APMG's ISO 17024/17065 quality assurance,
certified by UKAS.

5. Continual Improvement

Ongoing updates to keep schemes current with legislation, standards, and
best practice.

Source: apmg.com / apmg-international.com

Becoming a Registered Training Organization

1. Initial Application

Submit your application to begin the accreditation process with APMG
International.

2. Application Review

Your application is reviewed against APMG's eligibility criteria before
acceptance.

3. Assessment

Three areas assessed: management systems, course materials, and trainer
qualifications.

4. Certification

Formally certified as an APMG Accredited Training Organization upon
meeting all standards.

5. Surveillance

Ongoing checks and spot audits to ensure continued compliance and quality.

6. Reassessment
Full reassessment every five years to maintain accreditation status.
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A global reach
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Vietnamese Chinese

Romanian § |

IDB

Inter-American
Development Bank

Languages

Albanian

Pottuguese

Serbian  § d

AFRICAN DEVELOPMENT BANK GROUP

“‘ GROUPE DE LA BANQUE AFRICAINE
f: DE DEVELOPPEMENT

FAND)3] AsIAN DEVELOPMENT BANK

ISDB &3

dioiill _ﬂ-O_LLUJ| d.u.ll
Islamic Development Bank

THE WORLD BANK

European Bank

for Reconstruction and Development
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2026: An updated curriculum

Gender mainstreaming and integration of climate

Climate change and gender tools integrated through the
curriculum.

Fiscal Risk and Contingent Liabilities
FCCL best practices were updated in all corresponding chapters to

allow for more nuanced practices that are applicable to developing
economies and to reflect their realities.

Better guidance on contract management

Contract management chapter content amended to be more
practical rather than theoretical, with additional examples added.

Updated Value for Money assessments

Updated early-stage VIM assessments, broader qualitative
approaches, and improved links to risk and contingency planning
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What happens next?

Challenges and opportunities for capacity building
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Some predictions for how we deliver capacity
building

1. Mass-delivered, non-tailored e-
learning will have a more limited role

2. Al puts a tallored program at
everyone's fingertips

3. There is no substitute for real world
engagement — F2F and P2P learning
will retain a role

4. Working in partnerships will always
be in fashion
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Conclusion
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